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Marepujan 3a 145-ta CegHuua Ha
Hapasopex opbop Ha HIB Banka Afl Ckonje Touka Ha AHeBeH pen;: 2025 — 145BC T.7.2.

Hatym: 20.03.2025 Mpeanaray: Op6op 3a UMeHyBarse

Mpeanor — Oanyka 3a Nno3uTMBHa roanwHa OoLeHa Ha cooaBeTHOCTa Ha YneHoBuUTe Ha
HapsopHuoT oa6op Ha HIB BaHka A[l Ckonje 3a 2024 roauHa

Bps ocHosa Ha Ognykara 3a npaeunara 3a A00po KopropaTUBHO ynpasyBat-e Bo 6aHKa o 06.02.2018roauHa,
HansopHuot Og6op Ha HITE Bawka All Cronje, Ha 20.03.2025 roanHa aoHece

OAanyka 3a No3UTUBHA roAMILIHA OLeHa Ha cooaBeTHOCTa Ha YneHoBuTe Ha HaasopHuoT
on6op Ha HIB Baxka ALl Ckonje 3a 2024 rogMHa

1. Ce ycBojyBa noaunTusHa roguiuHa OLeHa Ha cooaBeTHocTa Ha YneHoBuTe Ha HapnsopHuoT ogbop
Ha HITB Banka Al Ckonje 3a 2024 roguHa Bo CNeJHNoT cocTas:

Bnax Bpoatbak, Mpetcenaten Ha HapsopHuot og6op

Bowrjan Kosay, 3ameHuk npetcepaten Ha HapasopHuoT og6op

3opaH JosaHoscku, BTop sameHuk npetcegaten Ha HagsopHuoT oa6op u HesaBuceH uneH
Ha HagsopHuot ogbop

Kpuctura Koeauny Bjenajay, YneH Ha HapsopHuoT og6op

AHgpeja Ctpaxuwwap, YneH Ha HaasopHuoT og6op.

Marteja TpeseH, HesaBuceH uneH Ha HagsopHuoT og6op ao 28.05.2024 roguHa

Hatawa Mykn, HesasuceH uneH Ha HapasopHuot oaBop op 29.05.2024 roguHa

2. TlosuTuBHaTa roguwHa oueHa Ha cooaBeTHOCTa Ha YneHoBuTe Ha HagasopHuot oa6op Ha HIB
Banka Al Ckonje 3a 2024 roguHa ce cocTou O cnefHuTe OLEHU Kako HEejauH cocTaBeH Aen,
AafieHn Bo Npunor Ha oBaa oanyka:

lMoeanHeyHa oueHka Ha COOABETHOCT Ha cekoj 4UneH Ha HaasopHuoT oa6op (Mpunor 1a)
KonektusHa oueHka Ha coogBeTHOCT Ha Hagsopruot oabop (Mpunor 16)

OueHa Ha concTeeHaTa paboTa 3a 2024 04 4neHosuTe Ha HapsopHuoT og6op Ha HIB
baxka Al Ckonje (Mpunor 1g)

OueHa Ha ronemuHaTa n cocTasoT Ha HaasopHuoT ogGop, kako v Ha ronemuHaTa u
COCTaBOT Ha 3aKOHCKUTE NPONULLaHN 0a60pU U HUBHATA meryceHa copaboTka (Mpurnor r)
OueHa Ha edhukacHocTa Ha HaA30pPOT LUTO ro BpLUM HaasopHuoT oaGop kako aen og
KOpMopaTUBHOTO ynpaByBate BO 6aHkaTa U MAEHTUDUKYBate Ha aKTUBHOCTUTE kage
LUTO e noTpebHO yHanpeayBak-e unm npoMeHu (Mpwnorr)

OueHa Ha edbukacHocTa Ha 3aKoHCKuTe nponwuwwanu oabopw (Mpunor r).

3. O.aa OAnyKa cTanyBa Ha cuna co AeHOT Ha AOHecCyBake.

Cxonje 20.03.2025 roauHa

Oanykata ga ce gocrasu go:
CekTop 3a YoBeukU pecypcu
CexkTop 3a npaBHu paboTu u cekpeTapujat

Xensuka YceHnuk

Mpetcenaten
Ha HapsopeH ogbop
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HapnsopeH on6op Ha HJ1b banka Al Ckonje Touka Ha gHeBeH pepn: 2025 — 145BC T.7.2.

Hatym: 20.03.2025 Mpeanaray: Ogbop 3a UMeHyBake

MHdopmaumja koH Mpeanor - Ognyka 3a Nno3nTUBHA roguvLlHa oLeHa Ha CooaABeTHOCTA
Ha YneHoBuTe Ha Hap3opHuot oa6op Ha HI1b Banka ALl Ckonje 3a 2024 rogmMHa

CornacHo OpgnykaTa 3a npaBunaTa 3a 4obpo kopnopaTMBHO ynpaByBah-e BO 6aHka og 06.02.2018
roavHa og HapogHa 6aHka Ha Penybnuka CeBepHa MakegoHuja, HagsopHuoT ogbop Ha roguLiHO HMBO
crnpoBefyBa OLeHa Ha cooBeTHOCTa YreHoBuTe Ha HagsopHmoT ogbop 3a 2024 rognHa, cocTaBeHa Of;:

- [NoepuHeyHa oueHKa Ha COOABETHOCT Ha Cekoj YneH Ha HagsopHuoT og6op

- KonektuBHa oLeHka Ha coogBeTHOCT Ha HaasopHuoT oa6op

- OueHa Ha concTBeHaTa pabota 3a 2024 op uneHosute Ha HagsopHuoTt ogbop Ha HI1b
Banka ALl Ckonje

- OueHa Ha ronemMuHaTa 1 coctaBoT Ha HagsopHuoT ogbop, kako 1 Ha roneMmHara u
COCTaBOT Ha 3aKOHCKWTE NponuwiaH ogbopu 1 HMBHaTa MefycebHa copaboTka

- OueHa Ha ecbmkacHocTa Ha HaA30poT WTO ro BpwK HaasopHWoT oa6op kako gen of
KOPMoOpaTUBHOTO ynpaByBake BO OaHkaTa U MOEHTUUKYBake Ha aKTUBHOCTUTE Kajae
WTO e NoTpebHO yHanpeayBare U NPOMEHHN

- OueHa Ha edhmkacHocTa Ha 3akOHCKMTE NponuwaHn ogdopu.

Cnopep Toa, Bp3 OCHOBA Ha CNpoBeAeHa roauiliHa oleHa Ha COO[IBETHOCTA Ha YNeHOBUTE Ha
HapsopHuot og6op Ha HI1B Banka ALl Ckonje, OpgbopoT 3a umeHyBawe My npeanara Ha HagsopHuot
onbop aa ja noTBpAM NO3WTUBHATA rogMLLHA OLleHa Ha cooaBeTHOCTa Ha YneHoBuTe Ha HaasopHuoT
onbop Ha HJ1B Baxka AL, Ckonje 3a 2024 roguHa.

HaBeneHuTe oLieHM Kou ce cocTaBeH Aen Ha MoauwHaTa oueHa Ha agekBaTHocTa Ha HagsopHuoT
onbop 3a 2024, ce pageHu kako npunor Ha OgnykaTa.

Ckonje, 20.03.2025 roavHa
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lNoeauHeyHa oueHa Ha cooaBeTHOCTAa Ha r-auH bnax Bpogwak, Mpetceparen Ha
HapsopHuot oa6op Ha HITB Banka ALl Ckonje 3a 2024 roguHa

Mpunor 1a

a) MpoBepka Ha UeNoOBUTOCTa Ha uHopmauunTe u ycornaceHocrta Ha nopatouuTe CO

AOKyMeHTauujaTa
Kputepuym HdokymeHTH CooaBeTHOCT
3Haete, - Buorpadwja (CV) Oa
BELUTUHU U — [lokymeHTauuja koja ja AoCTaBWUn KaHaAMAATOT
UCKYCTBO — [okymeHTauuja co koja pacnonara 6aHkarta
— CnopeayBawe Ha nogaTouute
PenyTauuja, —  KpuBuuna noctanka/KasHeHa fa
VHTErpuTeT U nocTanka/npekpLioyHa nocranka
YeCHOCT —  ExoHomcko-onwtecTseHa nosvuuja
—  VHdopmauum Bo meguymute
Cyaunp Ha —  JIndHm, npodecnoHanHu unm eKOHOMCKN OQHOCK Aa
MHTEpEecH u co baHkaTa
He3aBuUCHOCT — [okymeHTauuja koja ja gocTaBun kKaHamaaToT
BpemeHcka Oa
pacnonoxnuMeocT | —  [lokymeHTaumja Koja ja 4oCTaBun KaHanaaToT

6) BkynHa oueHa:

Bp3 ocHoBa Ha ropeHaBeaeHUTEe 4OKYMEHTU 1 MHOpMaLuy, U3BpLLUEHA € OLeHa Ha COOABETHOCTA Ha
r-avH bnax bpoawak 3a dyHkumjaTta MNpetcegaten Ha HapsopeH oabop Ha HJ1B Banka Al Ckonje, co
KOja WCTUOT e OLEeHEeT 3a COABETEH W Ce yTBpAyBa [Aeka MM WUCMOoMHyBa OAAENHWUTE KpUTepuymu 3a
ocTBapyBawe Ha dyHkuujata lNpetcenaten Ha HapsopeH opbop Ha HJIB bawka Al Ckonje u Toa:
KpUTEPUYMUTE 3a 3HaEHEe, BELUTUHWN U UCKYCTBO; penyTauuja, UHTErpUTET U YECHOCT; CyAUp Ha MHTepecu
1 HE3aBUCHOCT U BpeMeHcKaTa pacnonoXivBoCT

Mo aeTanHWoOT npernes Ha peneBaHTHaTa AOKyMeHTauuja u uHdopmauum, Ha r-guH bnax Bpoghak ce
OLieHyBa 3a:

e CoonseteH
e HecooaeeTeH

O6pa3noxeHue 3a oueHara:

CoopgeTtHocTa Ha r-guH bnax bpoatwak, Mpetceaarten Ha HagsopHuoT oabop Ha HIB BaHnka ALl
Ckonje, 3a 2024 roguHa ce noTepAyBa CO CNeAHOTO:

I-pavHoT Bnax Bpoarak ce oAnuKyBa CO UCKIYyYUTENHO YCMeLHO 4ONToroAnLLHO NPodeCUoHanHo
MeHaLlepCKO UCKYCTBO BO GaHKapCKUOT CEKTOP U OCUTypYyBaHeTO, 0COBEHO Kako HocuTen Ha
HajBMCOKN Ha430PHMU 1 ynpaByBayku OYHKLMUN.

Toj ce ucrakHyBa Co penyTauuja LUTO ce JOSMKU Ha YCMEeLUHO OCTBapyBawe Ha yHKuujaTa Ha
MNpeTcenaten Ha YnpaeeH oabop Ha HIIB A.4., kako MNpeTcenaten Ha HIB MpynauwjaTta Bo nepvod o4
9 roavHu 1 YneH Ha YnpasHuoT ogbop Ha HJ1b MpynauwjaTta og ckopo 4 roauHu, Co HocuTen Ha
oAroBopHOCT Ha [(naseH usspLueH anpekTop - CEO u MaseH gupekTop 3a mapkeTuHr — CMO), kako u
AONrorofuLLIHOTO OCTBapyBake Ha HaA30pHN OYHKLUK BO noBeke YneHkn Ha HI1B Mpynauujata u
CeKTopoT Ha BaHKapCTBO M OCUrypyBawe BO pernoHoT. ®yHkuumjaTa Ha MpeTceaaten Ha Hag3opHUoT
onbop Ha HJ1B Banka Al Ckonje ycnelwHo ja octeapysa og 2017 rognHa, Co UcKkaxaHa KOHTUHyupaHa
NMOCBETEHOCT 1 euKkacHOCT BO paboTemEeTo 1 oCTBapyBare Ha Haa30poT Ha Of6opoT 1 HeroBuTe
HaaneXHOCTH.

CornacHo gocraBeHaTta usjasa 3a NOCTOEHE Ha HOBW OKOMHOCTY Of NOCNeAHO AOCTaBEHUOT
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MpawanHuk, og Centemspu 2024 roaunHa, r-auHoTt bnax Bpoawak e uneH Ha HagsopHuoT ogbop Ha
Summit Leasing CrnoBeHuja 4.0.0.80 pamku Ha HJ1B MpynauujaTa, a og Hoemepu 2024 ja n3epLuyBa u
dyHkumjaTa MpeTtcenaren Ha Hag3opHuoT oabop Ha Summit Leasing CrnoseHuja 4.0.0.B0 pamku Ha
HINB MpynauwjaTta.

Co HeroBoTO NpodecroHanHo UCKYCTBO U CTEKHATO NpoanaboyeHo 3Haeke U CTPYYHOCT of obnacrta
Ha 6aHKkapcKkoTo paboTere 1 hUHaHCMUTE, KOPNOPaTUBHOTO yNpaByBake U ynorarta u dyHKuujaTa Ha
opraHuTe Ha ynpasyBame U Haa3op ocobeHo, cneumduknTe Ha BOCNOCTAaBEHOTO KOPNOPaTUBHO
ynpasyBawe Ha HJIb BaHka ALl Ckonje, HejsuHaTa uHaHcKcka cocTojba 1 NpodunoT Ha PUSUYHOCT,
ce Banuaupa coofBeTHOCTa Ha r-auHoT bnax bpoahak 3a nsspLuyBame Ha dyHkuMjaTa Ha
MNpetceaaren Ha HapsopHuoT oabop Ha HJ1B Banka ALl Ckonje.

Bo pa6boTterweTo Ha HJ1B BaHka ALl Ckonje, Toj LONrOroAULLHO akTUBHO y4ecTByBa Bo Oa60opoT 3a
Harpagysame, kako [NpeTtcenaren Ha of6opoT, kako 1 YneH Ha OabopoT 3a UMeHyBak:e.

Bo HeroBuoT goceralueH npodecuoHaneH aHraxma, r-ouH bpoghak ce oanvkysa u Co TEKOBHA
nosekeroguilHa yHkumja Ha MNpeTtcegaten Ha HagsopHuoT oabop Ha 3apyXeHneTo Ha BaHku Ha
Cnosenwuja n YneHcteo Bo EBponckaTa 6aHkapcka cheaepaumja (EBF) kako YneH Ha Og6opoT Ha
®epnepauvjata of Penybnuka CnoseHuja, kako u MNpeTtceaarten Ha YnpaBHUMOT oa6op Ha AMepuKaHcka
6usHuc komopa -CnoseHuja (AmCham Slovenia) go centemepu 2024.

Coo/BeTHOTO CTEKHATO NpodecMoHanHo UCKyCcTBO, 06pa3oBaHmne, CTPYYHOCT U KOMMNETEHLUMM
3006veHn npeky NPodeCnoHanHMoT aHraxxMaH BO 6aHKapCKUOT U OCYrypUTENHUOT CErMEHT Ha
pasnuyHn MeHayepcku 1 Haa30pPHU NO3ULUK, Kako U 300OMEHOTO 3HaeHEe U ekcnepTu3a npeky
rnepmaHeHTHUTe npodecuoHanHu CTpyYHU ycoBpLUyBama U 0byku BO obnacta Ha uHaHcuuTe u
HaHkapckoTo paboTere,CTpaTeLLKOTO yNpaByBake W MEHaLMEHTOT W ApYrv penesaTHu TeMU Bp3aHu
co 6aHkapckoTo paboTere 1 KOpropaTUBHOTO yrpaByBake, Kako: ogpxnuBocta u ESG dakropuTe,
Cyber 6e3befHocTa v HeroBuTe NPeAnsBULM, 3alUTUTaTa Ha NUYHUTE NOAATOLM, CNpeYyBarke Ha
nepere Ha napw, Kako 1 Apyru akTyenHu TeMu Bp3aHu Co perynartuearta u cneuudukara Ha
BaHkapckoTo paboTere u gurntanHara TpaHcgopmaumja Bo paboTerweTo, ja NoTBpAyBaaT Heroearta
COO/IBETHOCT 3a NpPOoeCOoHanHo UCKyCTBO 1 3Haewe 3a nosuuujata MNpetcenaren Ha HaagsopHuoT
opbop.

WcTo Taka, ce ueHun aeka r-guHoT bnax Bpoarak u Bo 2024 roguHa nocBeTun AOBOSHO BpeMe
noTpebHO 3a HEroBoO AOMOMHUTENHO KOHTUHYMPAHO CTPYYHO HaJorpadyBare, Npu LUTO Kako TeMu ce
n3asojysaat: Cyber 6e3begHocta v npeauseuuuTe 04 oBaa obnacT u gurutanHa TpaHcdopmaluja Bo
paboTereTo.

Ce oueHyBa Aaeka 3a r-auHot bnax Bpogwak, MNMpetceaaten Ha HagsopHuoT ogbop Ha HIB banka AL}
Ckonje, Bo 2024 roanHa He 6une naeHTUdnKyBaH OKONHOCTY 32 MNojaBa Ha CyAuMp Ha UHTEpecH LUTO
ja orpaHuuyBane HerosaTta CnocoBbHOCT 3a BpLueke Ha yHkuujaTa.llpeTceaaTen Ha Hagsopex oabop.

Op ctpaHa Ha, r-auH bpoarak npetxoaHo 6ea o6enogeHeTN OKONTHOCTY AeKka € COMCTBEHWK Ha yaen
BO U3HOC Ha 1/3 o concTBeHWYKaTa CTpykTypa Ha komnaHujata Domacija Familija d.o.o Slovenija, Bo
KOjaLLUTO OCTaHaTUTe CONCTBEHMLM Ce NOBP3aHMW Nl Co HEro, o4HOCHO conpyra (yaen og 1/3) n 6pat
(yoen 1/3).

I'-ovH Bnax Bpoarakkako Mpetcepaten Ha Haa3oHnoT oabop Aane cooaBeTEH NpUAOHEC BO
ceBkynHoTo paboTere Ha Haa3opHnoT oabop, ocobeHo BO M3BpLUYBake Ha CTpaTellkaTa W Haa3opHa
yHKUmja Ha Oa6opOoT, Npeky yCneLwHo pakoBOAEHE CO CeAHULMTE, NOTTUKHYBakEe Ha OTBOPEHa U
KOHCTPYKTMBHA AWCKyCUja Ha CeAHULUTE, OCTBapyBake Ha He3aBuCHa W 0BjekTUBHA OLeHa Ha
pelleHujaTa u OANyKUTE KOULLTO Ce Npeanaraa of Apyrute YneHosu Ha HagsopHuoT ogdop,
CaMOCTOjHO aHanu3npare Ha OANyKUTe Ha YnpaBHUOT oabop u n3berHyeame Ha cnegere Ha
KONEeKTUBHUTE CTaBOBM U MUCnewa BO og6opoT. M-anHoT bnax bpoawak kako Mpetcepaten Ha
HapsopHnoT ogbop co CBOeTO fenyBane NpuaoHece 3a gocnenHa NnpuMeHa u NpakTukyBamwe Ha
OCHOBHUTE Ha4yena Ha KopnopaTUBHO ynpaByBame, Kako U NOYUTYBaHe Ha 3aKOHCKUTE NPONUCK U
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perynartuea nponuwaHa og HapogHata baHka Ha Penybnuka CeBepHa MakeaoHuja.

3a r-guHoT Bbnax bpoghak Bp3 oCHOBa Ha JoceralHoTo paboTere u aenyeawe kako Npetceaaren Ha
HapasopHuoT oabop n Bo 2024 ce noTBpAyBa Aeka, noceayBa penyTauuja, CoOoOABETHO U BUCOKO HUBO Ha
ynaTeHoCT 1 NpogeCcMoHanHOCT BO KOPNOPaTUBHOTO ynpaByBake LUTO, MefyapyroTo, nogpasbupa
NoYnTyBaHE Ha 3aKOHCKUTE oapeabu n foroBopHuTe o6BpCKKU, copaboTka Co CynepBU3OPCKUTE U CO
OPYryTe HaANeXHN opraHu U NOYUTYBakE Ha KopropaTMBHaTa KynTypa u Bpe4HOCTU Ha baHkaTa.

Bp3 ocHoBa Ha cnpoBeneHuTe ceaHuum Ha HagsopHuoT og6op Ha baHkata Bo 2024 roguHa,
BOJEHETO M Y4ECTBOTO Ha CeAHULMN, UCKaxKaHaTa UHUUMjaTMBa U NPOaKTMBHOCT BO paboTeHETO Ha
HapsopHuoT oabop, ce LeHu geka r-guHoT bpoakak nocBeTun AOBOHO U COOABETHO BHUMAHWE U
NMOCBETEHOCT Ha (PyHKUMjaTa 1 u3BpLLyBare Ha obBpckuTe 3a Mpetcepgaten Ha HaasopeH oabop, Kako
1 Ha 3aJorxeHujata u Bo agpyrute Tena Bo baHkara, kako Mpetcegaten Ha OabopoT 3a HarpagyBake
1 YneH Ha OgbopoT 32 UMEHyBakHe.

Bp3 ocHoBa Ha ropeHaBeAeHUTE AOKYMEHTU U MHpOpMaLuK, U3BpLUEHA € OLeHa Ha COOABETHOCTA Ha
r-auH bnax bpoarak 3a ocTeapyBare Ha dyHkumnjaTa MNpeTcepgaren Ha HagsopeH oabop Ha HI1B
Banka ALl Ckonje, CO KOja UCTUOT € OLiEHET 3a COOABETEH U Ce YTBPAYBa AeKa I'v UCnonHyBsa
OfJenHUTE KpUTEPUYMU 3a OCTBapyBane Ha dyHkuumjaTa MNMpetcenaren Ha HagsopeH oabop Ha HITB
Banka Al Ckonje kako 1 Ha 3af0rmKeHujaTa u Bo Apyrute Tena Bo baHkara, kako lNpeTceaaren Ha
Op6opoT 32 HarpadyBame U Kako YneH Ha OfbopoT 3a UMEHYBake U TOA: KPUTEPUYMUTE 3 3HaEHE,
BELUTUHMN U UCKYCTBO; penyTauuja, UHTErPUTET U YECHOCT; CyaNp Ha NHTEPECU U HE3ABWUCHOCT U
BPEMEHCKa pacnonoXIMBOCT.

Oatym: 10.03.2025 MoTnucu Ha oBnacTeHuTe nuua:

Mareja Manéx /

HOupekTop
LleHTap 3a ycornacysare Ha NponucuTe n UHTerpuTeT
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MoeauHeuHa oueHa Ha cooaBeTHOCTA Ha r-auH bowrTjaH KoBay, uneH Ha HagsopHuoTt
onb6op Ha HIIB Banka Al Ckonje 3a 2024 roguHa

Mpunor 1a

a) MMpoBepka Ha LeNoOBUTOCTa Ha MH(pOpPMaUUUTE U YCOrnaceHocTa Ha nogaTouuTe Cco

OOKyMeHTauujaTa
Kpurepuym HdokyMeHTH CooaBeTHOCT
3Haeme, - bwuorpaduja (CV) Oa
BELUTUHN 1 - [lokymeHTaumja Koja ja 4OCTaBUN KaHAMAATOT
NCKYCTBO - JokymeHTauuja co koja pacnonara 6aHkaTa
- CnopegyBake Ha nogatouuTe
PenyTtauuja, - KpuBuuHa noctanka/KasHeHa Oa
VHTErpuUTeT 1 nocTanka/npekpLuoyHa nocranka
YecHoCT - EkoHomcko-onwiTecTBeHa nosuuuja
- VHdopmauuu Bo meguymute
Cyaup Ha - Jln4Hn, npodbecmoHanHun unm eKOHOMCKM OQHOCU CO Oa
MHTEpECH U 6aHkaTa
HEe3aBVCHOCT - [lokymeHTauumja Koja ja gocTaBun KaHAUAATOT
BpemeHcka - Oa
pacnonoxnueocT | - JlokyMeHTauwja Koja ja 4oCTaBun KaHaMaaToT

6) BkynHa oueHa:

Bps ocHoBa Ha ropeHaBeeHUTe OKYMEHTW U MHOPMaLIMK, U3BPLLEHA € OLieHa Ha COOABETHOCTA Ha
r-aouH bowrTjaH KoBay 3a ocTBapyBahe Ha dyHkuujata YneH Ha HagsopeH ogbop Ha HJ1b baxka ALl
Ckonje, €O koja UCTWOT e OLEHET 3a COOABETEH U Ce yTBpAYyBa Aeka ' UCNOoSHyBa O4AeNHUTe
KpuTepuymm 3a octeapysame Ha pyHkuunjata YneH Ha HaasopeH ogbop Ha HI1b baxka Al Ckorje u
TOa: KPUTEPUYyMUTE 3a 3HaeHe, BELUTUHN U UCKYCTBO; penyTauuja, MUHTErPUTET U YECHOCT; Cyaup Ha
WHTEepEeCK 1 HE3aBWUCHOCT U BPEMEHCKATa pacnonoXIMBOCT

Mo peTanHWOT Npernea Ha peneBaHTHaTa AOKYMeHTauuja u uHdopmauuu, r-auH bowwuTtjaH Koeay ce
OLeHyBa 3a:

e CooaBeteH
e HecooaeeTteH

O6pa3noxeHue 3a oueHara:

CoopseTHocTa Ha r-avH bowTjaH Koeay, UneH Ha Haa3opeH oabop Ha HJ1B BaHka ALl Ckonje, 3a 2024
rogMHa ce noTepAyBa co CnefHoTo:

-avH BowTjaH KoBay noceayBa A40NroroAMLLIHO YCneLHo npodecmoHanHo paboTHO UCKYCTBO Ha
HaA30pHW U APYr1 PaKoBOAHM NO3NLIMK BO BaHKApCKNOT, (OUHAHCUCKUOT CEKTOP U pearnHuoT CEKTop,
npu LUTO TEKOBHO ja BpLun pyHKumnjaTa Odupektop Ha CekTopoT 3a ynpaByBawe co [pynauujara
(Group Steering) oa 2023 roavHa, kako u MNpokypaTtop Bo pamku Ha HIE a. 4. Jby6rbaxa, og mapT
2021 roguHa.

Toj ce oanvkyBa Co OCTBapeHO NOBEKEroAMLLHO YNEeHCTBO BO HAA30pHU oabopw Ha YneHku Ha HI1b
"pynaumjaTta Bo BocHa n XepuerosuHa, TEKOBHO 4neHCTBO BO HagsopHuot ogbop Ha HIB Digit 4.0.0.
Beorpaa of 2022 roanHa, kako U TEKOBHO YneHcTBO BO HaasopeH opbop Ha HITB Banka ALl Ckonje og
18.04.2022 roguHa, kako YneH n 3amenuk MNpetcepgaten Ha OpbopoT. JononHUTENHO, 0f BTOPUOT
kBapTan Ha 2024 roguHa, r-anH bowTjaH Koeay e uneH n Ha HagsopHuoT oadop Ha HJ1B Lease & Go
fo.0.0. JIbybrbaHa, BakBnmoT npodecnoHaneH aHraxmaH BO HaA3opHaTa (yHKLMja, KaKo U CTEKHATUOT
nosekeroguLLeH NpodecuoHaneH pakoBoAEH aHraxxmaH Bo obnacra Ha puHaHcuuTe,
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CMETKOBO/ACTBOTO, KOHTPOIMUHIOT ¥ KoprnopaTuBHOTO BaHKapCcTBO M Manonpopaxbarta, ce COOABETHM 3a
n3BpLUyBake Ha pyHKumjaTa uneH Ha HaasopeH oabop Ha baHkata Bo HJIB Banka Al Ckonje, WTo ce
Banuaupa v BO U3IMUHATUOT nepuos BO TeKOT Ha 2024 roguHa.

-anH BowTjan KoBay npeky n3BpLlyBake Ha yHkumjata 3ameHuk MNpetceaarten Ha HaasopHuoT
04bop Ha baHkaTa, kako 1 HerosoTo uneHcTBo Bo OabopoT 3a pesusuja, OabopoT 3a UMEHYBaHE U
OpnbopoT 3a HarpaayBare BO M3MUHATUOT NEpUoA, Kako U CTEKHATOTO npoanaboyeHo 3Haewe of
obnacra Ha 6aHkapckoTo paboTewe v hMHaHCMKUTE, KOPNOPaTUBHOTO YNpaByBake 1 ynorarta u
dhyHKUMjaTa Ha opraHuTe Ha ynpaByBawe ¥ HaA30p, Ce KapakTepuanpa Co OAJIMYHO No3HaBakke Ha
BOCMOCTaBEHOTO KOprnopaTuBHO yrpasyBake Ha baHkaTa, ocobeHo HejsnHaTa uHaHcucka coctojba u
npodun Ha PU3NYHOCT.

CoopBeTHOTO CcTekHaTO 06pa3oBaHune, CTPYYHOCT U KOMNETEHLMN 3006MeHN Npeky NpodeCcUoHanHnoT
aHraxxmaH Bo 6aHKapCKMOT CEKTOP U KOHTUHYMPaHW NpodeCcnoHanHu CTpyYHU YCoBpLLYyBaHa U 0ByKu
BO obracta Ha buHaHcuuTe, 6aHKkapckoTo paboTere ¥ MEHALIMEHTOT, Kako U ApYrv peneBaTHN TeMu
Bp3aHu co BaHkapckoTo paboTere, Kako: oapxnueocta u ESG dakropute, cyber 6e3begHocTa u
HeroeuTte npeaunsBuLUn, 3allTuTaTa Ha NMNYHUTE NOAATOLMN U APYTY aKTyenHu TeMU Bp3aHu Co
BaHkapckara perynatuea v gurutanHa TpaHcgopmaumja Bo paboTere Kou ja noTBpayBaaT Heroearta
COOABETHOCT 3a NpodheCcMoHanHoO NCKYCTBO U 3Haewe 3a nosuuujata YneH Ha HagsopHuoT oabop.

WcTo Taka ce cmeTa geka k-auHoT bowTjaH Koeay Bo 2024 roguHa kako YUnen Ha HagsopHuoT ogdop
Ha HN1b baHka Al Ckonje, nocBeTWN AOBOMHO BpeMe NoTpebHO 3a HEeroBoO AOMNONTHUTENTHO
KOHTUHYMpaHO CTPYYHO yCOBpLUYBawe, npu LUTO kako Temun Bo 2024 roguHa ce naasojysaat Cyber
6e3benHocTa 1 HeroBuTe NPeAnsBULUM, AUrnTanHa TpaHchopmaumja Bo paboTereTo U anaTku Ha
BeLUTaykaTa nHTenereHumja Bo paborterero.

Ce oueHnyBa aeka 3a r-guHoT bowTjaH Kosay, YUneH Ha HapsopHuoT oa6op Ha HJ1IB BaHka ALl Ckonje
B0 2024 rogvHa He 6une naeHTUMKyBaHW OKOMHOCTM 3a NojaBa Ha Cyaup Ha MHTEPECU Kou ja
orpaHuyyBane HeroBaTa CnocobHOCT 3a BpLUehe Ha yHKkumjaTa YneH Ha HaasopeH oabop.

-avH BowTjaH KoBay npeseHTnpa CnpemMHOCT 3a HEMpeYeHo, LenocHO, 06jeKTUBHO U HE3ABUCHO
n3BpLUyBake Ha HaanexHocTuTe Ha HagsopHUoT oabop, ocTBapy HesaBucHa 1 06jekTMBHa OLeHa Ha
peLueHujaTa 1 oanykuTe KOULITO ce npeanaraa of Apyrute YneHosu Ha HaasopHuoT oabop,
CaMOCTOjHO 1 aHanuaupalle oanykuTe Ha YnpaBHuoT ogbop v unsberHyBalue cnefere Ha
KONEeKTUBHWUTE CTaBOBM U MUCrera.Toj kako YneH Ha Haa3opHWOT oaBop Co CBOETO AenyBane
npuaoHece 3a gocrneaHa npuMeHa n NpakTuKyBake Ha OCHOBHUTE Hayena Ha KopnopaTtuBHO
ynpaByBaHe, Kako 1 NoYnTyBaHe Ha 3aKOHCKUTE NPONUCK 1 perynaTtuea nponuwana og HapogHara
BbaHka Ha CeBepHa Penybnuka MakegoHuja.

3a r-guHoT bowTjaH KoBay, Bp3 ocHOBa Ha HeroBo paboTewe U fenyBare kako YneH Ha HaasopHuot
oabop Bo 2024 noTBPAM Aeka, Ce OLeHyBa Aeka nocefyBa penyTauuja, ynaTeHocT U npodecnoHanHocT
BO KOpPNopaTMBHOTO yrpaByBawe LUTO, MEFYAPYroTo, noapasbupa nounTyBame Ha 3aKOHCKUTE oapeadv
1 AOroBOpHUTE 06BPCKY, copaboTka CO CynepBU3OPCKUTE U CO APYrUTE HAAMEXHMN OpraHu 1
noyuTyBaHE Ha KopnopaTueHaTa KynTypa v BpegHocTu Ha baHkara.

Bo Bpcka co y4ecTBOTO BO OCyMHaeceT cefHuum Ha HapgsopHuoT oabop Ha baHkaTta Bo TekoT Ha 2024
roguHa, WUCKa)KaHoTO aKTUBHO KOHCTPYKTUBHO y4ecTBo BO paboTaTta Ha HaasopHuoT og6op, ce ueHu
Aeka r-guHoT KoBay, NocBeTun AOBOMHO BHUMaHWE, BPEME W aHraXXUpPaHOCT Ha (yHKUuMjaTa U
n3BpLlyBame Ha obBpckuTe 3a YneH Ha HagsopeH oabop n 3ameruk Ha Mpecenaten Ha OaboporT,
Kako 1 Ha 3afomKxeHujaTa n Bo Apyrute Tena Bo baHkata, kako YneH Ha OgbopoT 3a pesusuja,
Mpetceparen Ha OA6opOT 3a UMeHyBare 1 YneH Ha OgbopoT 3a HarpagyBame.

Bp3 ocHoBa Ha ropeHaBefeHUTe AOKYMEHTU U MHCpOpMaLMK, U3BPLLEHA € OLeHa Ha COOABEeTHOCTa Ha
r-auH bowwTjaH KoBay 3a ocTBapyBame Ha pyHKUujaTa YneH Ha HapsopeH ogbop Ha HITb banka Al
Ckonje, CO koja UCTUOT € OLIEHET 3a COOABETEH U Ce yTBpAYBa AeKa r'vi UCMOosSHyBa oaaenHuTe
KpuTepuyMmu 3a ocTBapyBare Ha dyHKumjaTa yneH Ha HapsopeH oabop Ha HIB Banka AL Ckonje kako



[osepnueo

@ NLB Banka

1 Ha 3agoMmKeHnjaTa u Bo Apyrute Tena Bo bankara, kako uneH Ha OabopoT 3a pesusuja, NpeTceparen
Ha OpbopoT 3a uMeHyBame 1 YneH Ha OabopoT 3a HarpagyBake 1 Toa: KPUTEPUYMUTE 3a 3HaeHe,
BELUTUHMW U UCKYCTBO; penyTauunja, UHTErpuTeT ¥ YECHOCT; CyaAWUpP Ha MHTEPECU N HE3aBUCHOCT U
BpeMeHcKaTa pacrnonoXnuBocCT.

Oatym: 10.03.2025 [MoTnucu Ha oBnacTeHuT

OwupekTop

CeKTop 3a440BeuKkn pecypcy

Mareja Manex  / /

OupekTop
LienTap 3a ycornacysare Ha NponucuTe v UHTerpuTeT



[I0BEPIUBO

@ NLB Banka

NoeauHeuyHa oueHa Ha cooABETHOCTA Ha r-guH 3opaH JOBaHOBCKU, HE3aBUCEH YJ1E€H Ha
Hap3opHuoTt on6op Ha HI1IB Baxnka ALl Ckonje 3a 2024 roauHa

Mpwunor 1a

a) [lpoBepka Ha LeNOBUTOCTa Ha uHdopMaUuUTe M ycornaceHocta Ha noparouuTe Cco

AOKyMeHTauujaTa
b)

Kputepuym JoKyMeHTU CoopgBeTHOCT
3Haetme, - buorpadwja (CV) Oa
BELUTUHA U - JlokymeHTaumja Koja ja AOCTaBuN KaHAUAaToT
MCKYCTBO - [okymeHTauuja co koja pacnonara 6aHkaTa

- CnopegyBakwe Ha nogaTouuTe
PenyTauuja, - KpuBuyHa nocranka/KasHeHna Oa
WHTErpuTeT 1 nocTanka/npekpLioyHa nocranka
YecHocT - ExoHomcko-onwtecTBeHa nosuuuja
- WHdopmauuu Bo Meguymute
Cyavp Ha - Jln4nn, npodhecnoHanHy unu eKOHOMCKM Oa
MHTEpecu 1 oaHocu co baHkaTa
He3aBUCHOCT - [okymeHTauumja koja ja 4OCTaBUN KaHAMAATOT
BpemeHcka Oa
acnonoXanBoCcT - [okymeHTauuja Koja ja gocTaBun kKaHguaaToT

6) BkynHa oueHa:

Bp3 ocHoBa Ha ropeHaBeeHUTE AOKYMEHTU U MHpOpMaLMK, U3BPLLEHA € OLieHa Ha COOABETHOCTA Ha
Ha r-guH 3opaH JoBaHOBCKM 3a ocTBapyBawe Ha yHKumjaTa HesaBuceH YneH Ha HagsopeH oabop Ha
HINB Baxka ALl Ckonje, CO KOja UCTUOT € OLEHET 3a COABETEH U Ce yTBpAyBa AeKa ' UCnornHyBsa
OAAENHUTE KPUTEPUYMU 32 OCTBapyBahe Ha dyHKuujaTa YneH Ha HaasopeH onbop Ha HI1B Baxka Al
Ckonje 1 Toa: KpUTEPUYMUTE 3a 3HAEHE, BELUTUHMU U UCKYCTBO; penyTauuja, UHTErpUTET U YECHOCT;
Cyaup Ha MHTEpPEeCH U He3aBUCHOCT U BpEMEeHCKaTa pacrnonoXimBoCT.

Mo AeTanHWoT Npernea Ha peneBaHTHaTa AOKyMeHTauwvja U uHdopmauuu, r-auH 3opaH JoBaHOBCKY ce
oueHyBa 3a:

e CooaBeTeH
e HecooaBeteH

O6pa3noxeHue 3a oLeHaTa:

CoopgeTHoCcTa Ha 3opaH JoBaHoBCkM, HesaBuceH uneH Ha HapsopHuoT ogbop Ha HIIb baHka ALl
Ckonje 3a 2024 roguHa ce nNoTBpAyBa CO CNefHoTO:

-anH 3opaH JoBaHOBCKM Ce OANNKyBa CO AONTOroAMULLHOTO YCMNEeLWHo npodecnoHanHo paboTHo
nckyctso. Moronem gen of HEroBnoT NpoecuoHaneH aHraxmaH € Bo OMHaHCUCKUOT CEeKTOP, Kako
HOCUTEN Ha PakoBOAHMW (DYHKLUMK N CTPYYHU paBoTHM NO3uLMM BO KOMepLmjanHuTe 6aHku BO
Penybnuka CesepHa MakefoHwja, Kako U aHraxkmaH BO CEerMEHTOT Ha CynepBuanjata, kako HocuTen Ha
dyHKUMKN 1 HagnexHocTu Bo HapoaHa 6aHka Ha Penybnuka CesepHa MakeaoHuja BO AenoT Ha
BaHkapckaTa cynepsusuja, MOHETapHaTa nonuTuka n uHaHcuckata ctabunHoct. cto Taka, r-auH
JoBaHOBCKM noceayBa ¥ HEKONKYrogMLLHO NpodecnoHanHo UCKycTBo kako MoTnpetceaarten Ha
CrtonaHcka komopa Ha MakeaoHuja, 1 BO MOMEHTOT Kako coBeTHUK Bo KabuHeToT Ha lNpeTcenartenot
Ha CtonaHckata komopa Ha CeBepHa MakefoHWja 32 MakpOEKOHOMCKU Mpallara v jaBHu UHaHCuu. .

HeroBoTo HekonkyroauLHO YneHcTeo BO HagsopeH ogbop Ha HI1b Bbanka ALl Ckonje og 2020 roaunHa,
OCTBapyBaHETO Ha PaKoBOAHW PYHKLUMM BO BaHKaAPCKUOT CEKTOP, KaKO M UCKYCTBOTO BO BPLUEHETO Ha
PaKoBOAHMW N eKCNEePTCKN DYHKLUKM BO MBMUHATUOT Nepuoa, Ce COOABETHM 3a U3BPLLYBaHE Ha
HagnexHocTuTe oA pyHkuujata HesasuceH uneH Ha HapgsopHuot oabop Ha baHkaTa Bo HJ1B baHka A}
Ckonije, LITO ce NOTBPAW M BO M3MUHATWOT NepuUoa v BO TeKOT Ha 2024 roanHa.



[OBEpPNUBO

@ NLB Banka

"-avH 3opaH JoBaHOBCKM NpeKy ocTBapyBame Ha yHKUujaTa Ha HesaBuceH YneH Ha Hag3opHuoT
oabop Ha baHkaTa, kako u BTop 3ameHuk Ha MNMpeTceaarenot Ha Haa3opHWOT 0a460p, BKITYYUTENHO 1
yneHcTeoTo Bo Oa6op 3a pesuanja, Oabop 3a umeHyBarwe n Oabop 3a Harpagysame BO USMUHATUOT
nepuvoa, kako u co 3gobueHoTo npoanaboyeHo 3Haewe og obnacra Ha ouHaHcuuTe, 6GaHkapcKoTo
paboTere, KopnopaTUBHOTO YNpaByBake, BPLUEHETO HA yriorata U yHKLUujaTa BO opraHuTe Ha
ynpaByBare 1 HaA30p, Ce Kapakrepuaupa co OANIMYHO NO3HaBaHe Ha KOPNopaTUBHOTO yrpaByBake Ha
BaHkaTa, ocobeHo HejanHaTa puHaHcucka cocTojba n Npodun Ha PUSUYHOCT.

CoopaBeTHOTO cTekHaTo 06pa3oBaHue, 3HaeHe, CTPYYHOCT U KOMMNETEHLMUM 3400MEHN Npeky
KOHTUHYMpaHu NpodecnoHanHn CTpy4yHu ycospLuyBaka 1 obyku Bo obnacra Ha ouHaHcuuTe un
BaHkapckoTo paboTere U MEHaLIMEHTOT U Apyry peneBaTHN TemMy Bp3aHu co 6aHkapckoTo paboTere
1 KOPNopaTMBHOTO ynpaByBame, kako: oapxnueocTta u ESG ®akropute, Cyber 6e3beaHocTa,
3aluturara Ha NMYHUTE noaaToum, CnpedyBake Ha Nepere Ha napu, Kako v Apyrn aktyernHn Temu
Bp3aHu Co perynatmeaTa u cneundukarta Ha 6aHkapckoTo paboTere 1 gurnTanHa TpaHcgopmaumja
BO paboTere Kou ja NoTBpAyBaaT HeroBaTa COOABETHOCT 3a NPOGECHOHANHO UCKYCTBO U 3HaeHe 3a
nosuuujata HesaesuceH uneH Ha HagsopHuoT og6op.

WcTo Taka, ce oueHyBa Aeka r-guH 3opaH JosaHoBcku Bo 2024 rognHa nocBeTW AOBOMNHO Bpeme
NOTPeBHO 3a HEroBOTO AOMOMHUTENHO KOHTMHYMPaHO NPOdeCUOHaNHO yCoBpLUYyBake, 0cOBeHo 3a
6op6a npoTtue kopynuujaTta, Cyber 6e3beaHocTa n HeroBuUTe NPEAU3BULM M gurutanHa
TpaHcgopMauuja Bo paboTeHeTo.

Ce oueHyBa geka 3a r-guHoTt 3opaH JoBaHoBcku, Bo 2024 roguHa He bune naeHTudukysaHn HOBM
OKONHOCTM 32 NnojaBa Ha CyAup Ha UHTepPeCH LUTO ja orpaHunyyBane HeroBata CrnoCOBHOCT 3a BpLUeHe
Ha dyHKUMjaTa He3aBUCEH YneH Ha HaasopHuoT ogbop.

Op ctpaHa Ha r-guH 3opaH JoBaHOBCKM NpeTxoaHo 6ea o6enogeHeTy OKOMHOCTY 3a NOCTOEH:E Ha
CyaMp Ha nHTepecH, 3a KouLwTo BeLle n3BpLUEHa NPOLIEHa Ha PU3MKOT LUTO Npousneryea of CyaupoT Ha
nHTepecu cornacHo NonuTukaTa 3a ynpaByBare CO CyAup Ha MHTEPECU U CripedyBare Kopynuuja Bo
HJIE banka Al Ckonje, kage WTo 6elue KOHCTaTUpaHo CregHOoTO:

e [-gmHoT 3opaH JoBaHOBCKM € OcHOBaY 1 concTBeHuk Ha 31,5 % op yaenoT Ha [pywTBo 3a
Tprosuja, ycnyru u ngaesavka gejHoct EYPO-MAK KOMMAHU OO yBos-u3so3 Ckonje (BO
noHaTtamoLHunoT TekcT: EYPO-MAK KOMIMAHW OOO0), koe e usgaesay Ha eKOHOMCKMOT MarasuH
,EKOHOMMja 1 BnusHnc" co koe baHkaTa NPeTX04HO UMana BOCNOCTaABEHO AUPEKTEH AENOBEH OAHOC
Ha Ha4uH WTo Bune cknyyYeHn egHoroauwHu fgorosopm 3a ycnyru (01.09.2019 - 31.08.2020 roaunHa
1 01.09.2020- 31.08.2021 roaunHa) 3a 3akyn Ha peknameH npocTop (Bpeme) Ha Beb nopTanoT un
objaBa Ha peknamHu ornacu Bo nevyaTeHuTe u3gaHuja Ha marasuHoT ,EkoHomuja n 6usHuc®. Mo
NCTEKOT Ha OBOj 4OrOBOP, MOBPEMEH 3aKyn Ha peKraMeH NPOCTOp ce BpLUEN UHAUPEKTHO Npeky
MapKeTWHI areHuujaTta cornacHo notpebuTe BO paMKuTe Ha MapKeTUHr kamnawu Ha 6aHkaTa, 6e3
3Ha4yuTeEneH martepujaneH eqdexT.

Wmajku rv npeaBua HaBefeHuTe OKONHOCTY, BaHkaTa umalle onpeneneHo Mmepku notpebHu 3a
ynpaByBake Ha CyAUpOT Ha MHTEPECU COrfiacHO MHTEPHWUTE aKTU, KOW LUTO Baxere BO
BPEMEHCKWOT Nepuo AoAeka Tpaena copaboTkaTa co ropeHaBeeHOTO APYLUTBO.

Ha peH 25.01.2024 roguHa, og cTpaHa Ha ynpasutenoT Ha EYPO-MAK KOMIMAHW OO 6ewwe
pocraseHa W3jaBa, BO koja ce HaBeayBa Aeka novHysajku og 01.03.2024 roauHa na ce 4o UCTEKOT
Ha MaHAaToT Ha r-auH 3opaH JOBaHOBCKM Kako He3aBUCeH YneH Ha HaasopeH oabop Ha baHkaTa,
apywtsoTto EYPO-MAK KOMIMAHW OO Hema aa octBapysa 6uno kaksa copabotka co HJ1b baHka
ALl Ckonje wro 6u pesynTupana co TpaHcdep Ha cpeacTea of baHkata gupekTHo koH EYPO-MAK
KOMMAHW OO0 unu npeky Hekoja MapkeTUHr areHumja, koja bu moxena ga ce cmeTa 3a copaboTka
nomery bankata n EYPO-MAK KOMMAHU JOO.

MouHyBajkn oa 29.09.2022 rognHa, r-auH 3opaH JoBaHOBCKM GUN MMEHYBaH 3a YneH Ha YnpaseH
Opbop Ha AKLMOHEPCKO APYLUTBO 3a NPOU3BOACTBO U NpoMeT Ha BuHo BUHAPCKA BU3BA -TukseLu
ekcnopT-umnopt Al KaBagapuwm (8o noHatamoLuHuoT TekcT: BUHAPCKA BU3BA -TukseLu), unjalurto
[OEjHOCT Ce ogHecyBa Ha NPOU3BOACTBO Ha BUHO Of rpo3je, KOELTO APYLUTBO € KIIMEHT Ha
BaHkaTtaOp ctpaHa Ha r-auH JoBaHoBcku Belle nobueHa nHdopmaumja geka nma nogHeceHo
OcraBka o nosuuujata vneH Ha YnpaseH ogbop Ha BUHAPCKA BU3BA -Tukselw. Umajkun ru
npeaBua HaBefeHWTe OKONHOCTH, BaHkaTa umalle onpegeneHo Mepku, notpebHu fa ce npesemar



AoBepnuBo

@ NLB Banka

3a ynpaByBam€ Ha CyaMpOT Ha MHTEPECH COrnacHO UHTEPHUTE akTu, ce A0 BpuLlere Ha r-auH
3opaH JoBaHOBCKM kako YneH Ha YnpasHuoT Oa6op Ha BUHAPCKA BU3BA-TukeeL BO
eBuaeHumjaTa Bo LieHTpanHuoTt Peructap Ha Penybnuka CesepHa MakenoHuja. Oa cTpaHa Ha r-auH
JoBaHoBCKM Gellie focTaBeHa TekoBHa cocTojba Ha ApywTeoto BUHAPCKA BU3BA-TukseLl co
Aatym 12.02.2024 roanHa, CoO KojaluTo ce NoTBPAM Aeka r-AMHOT JOBaHOBCKM NOBEKE HE € YNeH Ha
YnpasHuoTt Of6op Ha oBa ApYLUTBO U € usbpuLlaH o eBnaeHuujaTa Ha LieHTpanHuoT peructap Ha
PCM.

e [-AnH 3opaH JoBaHOBCKY Ce jaByBalle Kako eeH Of COMNCTBeHUUUTE Ha 3apyxeHne Popym 3a
pasymMHu nonuTtukn Ckonje, koe nMa 3a Len u 3agada NoTTUKHyBarke Ha AeMokpaTusauuja u
eBponensauuja, CTpy4Ha aHanmsa Ha OnLTeCTBEHO-EKOHOMCKUTE NpoLecu, npomoLmja Ha
WHKIY3WBHO HOCEH:-E OANYKW, yHanpeaysawe 1 ajpmpmaumja Ha onwrectseHa nonoxba Ha
mMnaguTe.

Op cTpaHa Ha r-avH JoBaHoBcku Gelle focTaBeHa € nHdopmaumja Aeka HajaouHa A0 KpajoT Ha
npeaTta nonosuHa Ha 2024 rognHa ke uctanu of COncTBeHUYKaTa CTpykTypa Ha 3apyxeHueTo, a

NMajknBO nNpeasBus Aeka 34pyXKEHNETO e KNUMEeHT Ha baHkaTa, baHkata umalue onpegeneHo Mepku
noTpebHu 3a ynpaByBawe Ha CyaAUPOT Ha MHTEPECH COrnacHo UHTepHUTe akTu. ObBpckaTa Ha
KaHOuAaToT 3a UCMONHYBake Ha OnpeaesieHnTe MEPKX 3a ynpaByBake CO Cyaup Ha MHTepecu
BaxelLle A0 bpuwerse Ha r-auH 3opaH JOBaHOBCKM Kako €4EH Of CONCTBEHUUUTE Ha 34pyxeHue
®opym 3a pasymHu nonutukn Ckonje, Bo eBunaeHuujata Bo LientpanHuot Pernctap Ha Penybnuka
CeBepHa MakepgoHuwja.

Op cTpaHa Ha r-guH JoBaHoBCkM GeLle focTaBeHa TekoBHa cocTojba Ha 3apyxeHue Popym 3a
pasymMHu nonuTukmn Ckonje co gatym 26.04.2024 rogunHa, CO KOjalUTo ce NOTBpAyBa Aeka OA r-
AVHOT JOBaHOBCKM MNOBEKe He € efleH Of CONCTBEHUUMTE Ha 34pYy>KEHUETO M OBOj NOAATOK €
n3bpuwwaH oa esmaeHumjaTa Ha LieHTpanHuoT peructap Ha PCM.

I"-anH 3opaH JOBaHOBCKM BO TEKOBHUOT HEFOB aHraXMaH Kako He3aBuceH YneH Ha HagsopHuoT ogbop
Ha baHkaTa 1 Bo 2024 roguHa, uckaxa CrnpemMHOCT 3a HenpeyeHo, LeNocHO, 06jeKTUBHO U HE3aBUCHO
n3BpLLYBake Ha HagnexHocTuTe Ha HaasopHMoT oabop, ocTBapy He3aBuCHa ¥ 06jeKTMBHa OLeHa Ha
peLueHujaTa n oAnykuTe KOULTO Ce npeanaraa og Apyrute YneHosu Ha HagsopHuoT ogdop,
CaMOCTOjHO 1 aHanusupalle oanykuTe Ha YnpaBHUOT ogbop v n3berHysalle cneaewe Ha
KONEeKTUBHWUTE CTaBOBW M MUCNERA. TOj Kako He3aBuCeH YneH Ha HagsopHuoT oabop, gage ronem
NPUWAOHEC 3a JoCrneHa NPUMEHA U NPaKTUKyBake HA OCHOBHUTE Havena Ha KopnopaTueBHO
ynpaByBahe, Kako 1 NoYMTyBake Ha 3aKOHCKMTE NPONUCK 1 perynaTuea nponuwana og HapoaHata
BaHka Ha CeBepHa Penybnuka MakeaoHuja.

r-auH 3opaH JoBaHOBCKM, BP3 OCHOBA Ha HETOBOTO paboTete U AenyBatbe Kako HesaBuceH uneH Ha
HaasopHuoT oa6op Bo 2024 noTBpAvM Aeka, noceayBa yrneg, ynaTeHocT U NnpodecoHanHocT BO
KOpPNOpaTUBHOTO ynpaByBatbe LUTO, MefyapyroTo, noapa3tupa noYynTyBare Ha 3aKOHCKUTE O0apeadu u
AOroBOpHUTE 06BPCKYM, cCopaboTka Co CynepBuU3OPCKUTE U CO APYTUTE HAAMEXHU OPraHu U NOYUTYBaHe
Ha KoprnopaTuBHaTa KynTypa u BpeAHOCTW Ha baHkaTa.

Bp3 ocHoBa Ha y4ecTBOTO BO cefyMHaeceT ceanunum Ha HagsopHuot ogbop Ha baHkata Bo 2024
roAuHa, NCKaXxaHoTO aKTUBHO KOHCTPYKTUBHO y4ecTBO BO pabotaTta Ha Hag3sopHuoT oabop, ce LeHu
Aeka r-guH 3opaH JoBaHOBCKM, NOCBETUN AOBOSIHO BHUMaHWE, BPEME W aHTraXMpaHOCT Ha pyHKumjaTa
1 U3BpLLYyBake Ha obBpckuTe 3a HesasuceH uneH Ha Haasopex oabop v BTop 3ameHuk Ha
MpeTcenarenot Ha Haa3opHWOT oabop, CO Heroea HenpeYyeHa AOCTanHoOCT, MPUCYCTBO U NPOAKTUBHO
YyYecTBO Ha cegHuumTe Ha HaasopHuoT oabop v gpyrute Tena Bo baHkara, kako YneH Ha OgbopoT 3a
pesusnja, OabopoT 3a umeHysare n OabopoT 3a HarpagyBam-e.

Bp3 ocHoBa Ha ropeHaBeAeHUTE [OKYMEHTU U MHpOpMaLMK, N3BPLLUEHA € OLieHa Ha COOABETHOCTa Ha
r-auMH 3opaH JOBaHOBCKM 3a OCTBapyBawe Ha yHkumnjaTa HesaBuceH uneH Ha HapsopeH oabop Ha HJ1b
Banka Al Ckonje, co koja UCTUOT € OLeHET 3a COOABETEH U Ce yTBpAYyBa AeKa r'v UCNOnHyBa OAAENHUTE
KpUTEpPUYMK 3a OCTBapyBawe Ha (pyHKuMjaTa HesaBuceH YneH Ha HapsopeH ogbop Ha HI1b BaHnka Al
Ckonje n BTop 3ameHuk Ha NpeTceaatenoT Ha HaasopHuoT oabop, Kako U Ha 3afomKkeHunjaTta u Bo
apyrute Tena Bo baHkara, kako YneH Ha OgbopoT 3a peeusnja, OabopoT 3a umeHyBare u OabopoT 3a



AOBEpPNMBO
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HarpapyBame, U Toa: KpUTEPUYyMUTE 3a 3HaeHe, BELUTUHN U UCKYCTBO; penyTauuja, UHTErpuTeT un
YECHOCT, Cyanp Ha NHTepecu N He3aBUCHOCT N BPEMEHCKa PacnofiOXUBOCT.

Hatym: 10.03.2025
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Mpunor 1a

NoeauHeuyHa oueHa Ha cooaBeTHOCTA Ha r-ra KpuctuHa KoBauuuy Bjenajau 3a uneH Ha
Hap3opHuoTt on6op Ha HI1IB Banka Al Ckonje 3a 2024 roauHa

a) lMpoBepka Ha LENOBUTOCTa Ha WH(OPMaUUUTE M YyCcOrnaceHocTa Ha nogarTouuTe cO

AOKyMeHTauujaTa
Kputepuym [HOoKyMeHTHn CoopBeTHoCT
3Haeme, - Buorpadwmja (CV) Ha
BELUTUHU U - [lokymeHTauuja Koja ja gocTaBuna kaHgupaTkara
UCKYCTBO - flokymeHTaumja co koja pacnonara 6aHkaTa
- CnopeayBake Ha nogarouuTe
PenyTauuja, - Kpuunyna nocranka/KasHeHa nocranka/npekpLuoyHa Ha
VHTErpuTeT 1 nocranka
YyecHoCcT - ExoHoMcCKo-onwTECTBEHA NO3MLMja
- Nhdopmauum Bo meguymute
Cyaup Ha -JlnyHK, NnpodecnoHanHm unmnm eKOHOMCKU O4HOCHU CO Oa
WHTepecu 1 6aHkaTa
HEe3aBUCHOCT -[lokymMeHTaumja Koja ja gocTaBuna kaHanaartkara
BpemeHcka Da
pacnonoxnueocT | -[lokymeHTauuja Koja ja AocTaBuna kanguaartkaTa

6) BkynHa oueHa:

Bp3 ocHoBa Ha ropeHaBefeHUTe AOKYyMEHTU U MHOPMaLMK, M3BPLLEHA € OLieHa Ha COOABETHOCTa Ha r-
ra KpuctuHa Kosauny Bjenajay 3a dpyHkumjata Ynen Ha HagsopeH onbop Ha HJ1B banka ALl Ckonje, co
KOja ucrtarta e oLeHeTa 3a COOABETHAa U Ce yTBpAYBa AeKa MM UCNONHyBa OALENHUTE KpUTEPUYMU 3a
ocTBapyBahe Ha pyHKkuujaTa YUneH Ha HagsopeH ogbop Ha HI1b banka ALl Ckonje v Toa: Kputepuymure
3a 3Haeke, BELUTUHU U UCKYCTBO; penyTauuja, UHTErpuTeT U YECHOCT, Cyaup Ha UHTEpPeCH U
HEe3aBUCHOCT 1 BPEMEHCKAaTa pacnonoXnBoCT

Mo peTanHWOT npernes Ha penesBaHTHaTa AOKyMeHTauuja u uHdopmauum, r-ra KpuctuHa Kosaumy
bjenajay ce oueHyBa 3a:

e CooaBeTHa
e HecoogseTHa

O6pasnoxeHue 3a oueHara:

CoopaseTHocTa Ha r-fa KpuctuHa Kosauuny Bjenajau, HesasuceH uneH Ha Hapsopex ogbop Ha HITB
Banka Al Ckonje 3a 2024 roguHa ce NnoTBpAyBa CO CNEeAHOTO:

JonroroguLHOTO yCneLLHO, pakoBOAHO, NpodecnoHanHo paboTHO UCKYCTBO BO BaHKapCKUOT CEKTOP
(HNB p.4. JTby6reaxa, Penybnuka CnoBeHuja) Ha BUCOKU MEHALIEPCKM NMO3ULIMM BO CErMEHTOT Ha
ynpaByBaETO CO rnobanHuTe pu3anLm Co CneumjanHocT BO yNpaByBakeTO CO KPEAUTHUOT, Na3apHUOT
1 NIMKBUAHOCHWOT PU3MK, YNpaByBawEeTO CO ONepaTUBHUTE PU3MLM U ypeayBameTo Ha NpouecuTe Ha
kooanyuyyBare (underwriting), kako 1 noBekeroAuLLHOTO YneHcTBo Bo OabopoT 3a pesusnja Bo HIIB
BaHka bawa Jlyka (6aHka - uneHka Ha HJ1B NpynaumjaTa), Kako u n3BpLUyBame Ha yHKUMjaTa YneH
Ha HagsopHuot oabop u MNMpetcenaren Ha OabopoT 3a pesusuja Ha HI1B baxka ALl Ckonje BO
M3MWMHATMOT Nepuos, ja NoTKpenyBaaT COOABETHOCTA 3a U3BPLUYBaHE Ha HAANEXHOCTUTE 3a



[oBepnuneo

@ NLB Banka

dyHKumjaTa uneH Ha HapsopeH oabop Ha baxkata Bo HJ1b baHka Al Ckonje, LWTO Ce NOTBpAW U BO
M3MUHATMOT Nepuog Bo TEKOT Ha 2024 roguHa.

Taa npeky ocTBapyBare Ha yHkuUujaTa Ha YneH Ha HaasopHuoT ogbop Ha baHkara, kako un
dyHkumuTe Ha NpeTceaaten Ha OpbopoT 3a peBuanja, YneH Ha Ogbop 3a Harpagysame n Opbop 3a
UMeHyBare, 3aeJHO CO CTeKHaTOTO npoanaboyeHo 3Haerwe og obnacTta Ha 6aHkapckoTo paboTere u
dmHaHcunTe, KOPNOpPaTUBHOTO yNpaByBake W ynoraTta U oyHKUMjaTa Ha opraHuTe Ha ynpasyBawe U
Haas3op, ce oAnMKyBa CO OASNIMYHO NO3HABaHEe Ha BOCMOCTABEHOTO KOPNOPaTUBHO yNpaByBaHe Ha
bBaHkaTta, ocobeHo HejauHaTa uHaHcucka cocTojba 1 NpPodu Ha PUSNYHOCT.

Coo/BeTHOTO 3406MEeHO NPOMECUOHANHO UCKYCTBO 1 0BpasoBaHue, CTPYUYHOCT 1 KOMNETEHLMN
CTEKHaTO NpeKy KOHTUHYUpaHU NpodecnoHanHy CTpyyYHy yCcoBpLUyBara 1 0byku BO obnacta Ha
rHaHcunTe, 6aHKapcKoTo paboTere U MEHALIMEHTOT M APYrW PENeBaTHU TEMU BP3aHU CO
BaHkapcKoTo paboTere BO UBMUHATUOT NEPUOL, Kako: BaHKapCKUTe pUsnuUm 1 perynaTtopHute
Bapatrba, ogpxnmeocta n ESG ®akropute, Cyber 6e3begHocTa v HeroBute npeaussuuy, 3alwiTuTara
Ha NUYHMTE nodaTouu, crpeyvysare Ha Nepere Ha napw, Kako 1 Apyru akTyenHu TeMun Bp3aHu co
perynatuearta u cneyudukaTa Ha 6aHkapckoTo paboTerwe u gurutanHara TpaHchopmaumja Bo
paboTereTo,ja NoTBpAYBaaT Hej3nHaTa COOABETHOCT 32 NPOGECUOHANHO UCKYCTBO U 3HaeHe 3a
nosuuujata YneH Ha HagsopHuot oabop.

UcTo Taka ce ueHun aeka -fa KpuctuHa Kosauny bjenajay Bo 2024 roguHa nocseTuna ageksaTHo
Bpeme noTpebHO 3a Hej3MHO AOMONHUTENHO KOHTUHYMPAHO CTPYYHO HagorpagyBate, 0cobeHo BO
aenot Ha Cyber 6e36enHocTa u HeroBute NpeausByLM, gUrntanHara TpaHcgopmaumja Bo
paboTereTo 1 anaTku Ha BeluTaykaTa UHTenereHumja Bo paboTereTo.

Ce oueHyBa aeka 3a r-ra KpuctuHa Koeauuy bjenajau, YneH Ha Hagsophuot oabop Ha HI1B banka A}
Ckonje 1 Bo 2024 roguHa He Bune naeHTUguKyBaHW OKONIHOCTU 32 NojaBa Ha CyAup Ha UHTepecu Kou
©u ja orpaHuymne HejsnHaTa cnocobHOCT 3a BpLUeHe Ha yHKuuWjaTa YneH Ha HaasopeH oabop.

Taa nckaxa CnpemMHOCT 3a HenpeyeHo, LenocHo, 06jeKTUBHO U HE3ABUCHO U3BpPLLYBaHe
HaanexHocTuTe Ha HaasopHWoT oabop, OCTBapy He3aBUCHA U 00jeKTUBHA OLeHa Ha peLleHunjaTa u
OANYKUTE KOULUTO Ce npeanaraa of Apyrute YneHosu Ha HaasopHuoT ogbop, CaMOCTOJHO M
aHanuaupalle oanykuTe Ha YnpasHuoT oabop u nsberHyBalle cnefere Ha KONeKTUBHUTE CTaBOBM U
mucnetwa. Taa kako YneH Ha Haa3opHuoT oabop co cBoeTo paboTere npugoHece 3a gocrneaHa
NpUMeHa 1 NpakTuKyBame Ha OCHOBHWUTE Hayena Ha KopnopaTUBHO yNpaByBake, Kako 1 NOYUTYBaHE
Ha 3aKOHCKUTe NponuncK n perynaTtuea nponuwana og HapogHata barka Ha CeBepHa Penybnuka
MakegnoHuja.

Bp3 ocHoBa Ha uckaxaHato paboTene n genyBame, ce NnoTepan geka r-ra KpucrtuHa Kosayuy bjenajau,
kako YneH Ha HagsopHuoT og6op Bo 2024,, noceayBa penyTtauuja, LWTo, MeryapyroTo, nogpasbupa
noynTyBake Ha 3aKoHCKUTe oapenbu n oroBopHUTEe 06BpCKM, copaboTka co CynepBU3OPCKUTE U CO
ApYyruTe HaanexXHW opraHn 1 NoYuTyBake Ha KopropaTuBHaTa KynTypa u BpeaHocTu Ha baHkara.

Bp3 ocHoBa Ha y4eCcTBOTO BO LUeCHaeceT cegHuum Ha HagsopHuot ogbop Ha baHkata Bo 2024, kako u
UCKaxkaHaTa uHMLUmMjaTuBa 1 NpPoakTUBHOCT BO paboTerweTo Ha HaasopHuoT ogbop, ce KoHcTaTupa
aeka -ra KpuctnHa Kosauuny bjenajau, geavumnpana 4OBOMHO BHUMaHKE U NOCBETEHOCT Ha
yHKUmMjaTa 1 n3BpLlyBare Ha obBpckuTe 3a YUneH Ha HagsopeH oabop, Kako 1 Ha 3agormKeHujaTa u
BO Apyrute Tena Bo baHkaTa, kako Mpetceaaren Ha OabopoT 3a peBusuja, uneH Ha OabopoT 3a
Harpagysare 1 YneH Ha OgbopoT 3a MeHyBah-E.

Bp3 ocHoBa Ha ropeHaBeeHUTe [OKYMEHTU U MHOPMaLnK, U3BPLLEHA € OLleHa Ha COOABETHOCTA Ha
r-fa KpuctuHa Kosauuny bjenajay 3a octBapyBame Ha yHkumnjata YneH Ha HapgsopeH og6op Ha HI1b
BaHka Al Ckonje, co koja ucrata e oLeHeTa 3a COOABETHA U Ce yTBpAyBa AeKa ' UCMOoNHyBa
OQLENHUTE KpUTEPUYMU 32 OCTBapyBake Ha yHkumjata YneH Ha HaasopeH onbop Ha HJ1b bavka Al
Ckonje kako v Ha 3aJorKeHujaTa v Bo apyrute Tena Bo baHkata, kako lMpetcegarten Ha OabopoT 3a
peBusmja, YneH Ha Oabop 3a HarpagyBawe 1 Oa6op 3a UMEHyBake 1 Toa: KPUTEPUYMUTE 32 3HaAEHE,
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BELUTUHU U UCKYCTBO, peny'rauuja, WHTErpuTeT N 4YeCHOCT, Cyanp Ha UHTepecu n He3aBUCHOCT U
BPpEMeEHCKa pacnofioXnBoCT

Oartym: 10.03.2025 [MoTnucy Ha oBnacTeHuTe nuua:
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[OupexTop ’
CekTop 3a’4oBeuku pecypcu
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Marteja Manex
OupekTop
LleHTap 3a ycornacyBawe Ha NponucuTe u MHTerpuTeT
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Mpunor 1a

NoeauHeyHa oueHa Ha cooaBeTHOCTA Ha r-fa AHapeja Ctpaxuwiap 3a YneH Ha
Hap3sopHuot oa6op Ha HI1B Banka ALl Ckonje 3a 2024

a) MpoBepka Ha UENOBUTOCTa Ha UHpOpMaLUUTE U YyCOrflaceHoCTa Ha nopaTtouuTe Co

AOKYMeHTauujaTa
Kputepuym [JokyMeHTH CooaBeTHoCT
3Haetbe, — Bwuorpaduja (CV) Aa
BELUTUHN 1 — [lokyMeHTauuja Koja ja AocTaBuna kaHauaaTkaTa
NCKYCTBO — [JokymeHTaumja co koja pacrnonara 6aHkaTa
— CnopepayBake Ha nogatouute
Penytauuja, — KpusuuHa noctanka/KasHeHa Aa
WHTErpuTeT U rocTanka/npekpLUoyHa nocranka
YecHocT — ExoHomMcKo-onwiTecTBEHa No3uLuja
— WHdopmaumun Bo meguymute
Cyaup Ha —  JlInyHu, npodbecnoHanHy un eKOHOMCKU OHOCU CO Aa
WUHTEpecu n baHkaTa
HEe3aBUCHOCT — [lokymMeHTauuja Koja ja gocTaBuna kaHgugarkarta
BpemeHcka fa
pacnonoxnmeocT | — [JokyMeHTauumja Koja ja JocTaBuna kaHagugaTkaTa

6) BkynHa oueHa:

Bp3 ocHoBa Ha ropeHaBefeHUTe JOKYMEHTU U MHEpOpMaLMK, N3BpLLEHA € OLieHa Ha COoABETHOCTa Ha
r-ra AHgpeja Ctpaxuwap 3a dyHkumjata YUneH Ha HapsopeH oabop Ha HJ1B baHka Al Ckonje, co koja
ucraTa e oueHeTa 3a COOABETHA, U Ce yTBpAyBa AeKa ' UCNONHyBa OA4ENHNATE KpUTepuyMm 3a
ocTBapyBame Ha dyHkumjaTa YneH Ha Hagsopen oabop Ha HJIE Banka Al Ckonje u Toa: Kputepuymurte
3a 3Haeke, BELUTUHU N UCKYCTBO; penyTauuja, UHTErPUTET U YECHOCT, CyAMp Ha UHTEpecH u
HE3aBUCHOCT ¥ BpeMeHcKaTa pacnonoXivBoCT.

Mo geTanHWoT npernes Ha peneBaHTHaTa AOKyMeHTauuja u nipopmauuu, r-ra AHgpeja Ctpaxuwap ce
oLeHyBa 3a:

e CoogBetHa
e HecooaBeTHa

O6pa3snoxeHue 3a oLeHaTa:

CoopgseTtHocTa Ha r-fa Augpeja Ctpaxuwap, YneH Ha Haasopex oabop Ha HI1b Banka ALl Ckonje, 3a
2024 roguHa ce noTBpAyBa Co CreaHoTo:

I-ra Angpeja Ctpaxuiwap nocefysa AONTOroAULLHO YCrneLHO npodecmoHanHo paboTHO NCKYCTBO BO
BGaHKapCcKnoT ceKkTop, o4 Kou Haa 16 roanHu Ha pakoBOAHM NO3ULIMK BO CErMEHTOT Ha (PUHAHCUCKNOT
KOHTponuHr Bo Hoea JbybrbaHcka 6aHka a.4., JbybrmbaHa, Penybnvka CnoseHuja, u Toa Hag 6 roguHu
kako [OupekTop Ha Cektop # 10 roanHN kako 3aMeHNK AUPEKTOP Ha UCTUOT CErMEHT.

Bo gocerallHOTO MCKYCTBO Kako MeHallep BO AeNnoT Ha KOHTPOMUHIOT, Ce 0AJInKyBa CO aKkTUBEH



@ NLB Banka

npodecnoHaneH aHraxmaH, kako OAroBopHa 3a KOMNETEHLMUTE 3a KOHTPOJTMHIOT Ha HUBO Ha HI1B
MpynauujaTa, Kako u ko-nuaep Bo Mpynarta 3a ynpaByBawe Ha kanutanoT Ha pynauujara.

HejanHoTo YneHcTBO M NpuaoHec Bo paboTereTo Ha HapsopeH oabop Ha HITB BaHka ALl Ckonje oa
2021 rogmHa, Kako 1 4neHcTBoTo Bo OabopoT 3a pesusuja Ha HI1B Baxka ALl Ckonje BO U3MUHATUOT
nepuoa, ce COOABETHU 3a U3BpPLUYBake Ha HAaANEXHOCTUTE 3a hyHKUMjaTa uneH Ha HagsopHuot
oabop Ha baHkaTa, WTo ce NoTBpAM U BO TeKOT Ha 2024 roanHa.

-fa Anapeja CTpaxuLwap npeky ocTeapyBame Ha yHKumjaTa Ha YUneH Ha HagsopHuoT ogtop u
Apyrute meHayepcku dyHKUMn Bo obnacra Ha KOHTPOSIMHIOT BO BaHKapCcKOTO paboTere, Kako 1
CTekHaToTo npoAnaboyeHo 3Haewe o obnacta Ha 6aHkapckoTo paboTere, huHaHcuuTe,
KOprnopaTUBHOTO ynpasyBake 1 yriorata u yHKuujata Ha opraHuTe Ha ynpaByBaHe 1 Haa3op,
nocegysa OA4NMYHO NO3HaBake Ha BOCMOCTABEHOTO KOPNOPaTMBHO yrnpaByBawe Ha baHkaTa, ocobeHo
HejanHaTa uHaHcucka cocTojba u Npodun Ha PU3NYHOCT.

CoopaBeTHOTO CcTEKHaTO 06pasoBaHune, CTPYYHOCT M KOMMETEHUUN 34061eHN NpeKy npodecuoHanHuoT
aHraxmax Bo 6@aHKapCKMOT CEKTOp U NOCTOjaHMTe NPOECUOHANHU CTPYYHM YCOBPLUYBaka 1 0Byku BO
obnacta Ha buHaHcunTe 1 GaHkapckoTo paboTeHe U MEHALIMEHTOT 1 ApYrv PpeneBaTH TEMU Bp3aHu
co 6aHkapckoTo paboTere 1 KOPNOPaTUBHOTO YNpaByBake, Kako: oapxnusocta u ESG dakropure,
Cyber 6e3befHocTa 1 HErosuTe NPeAN3BMLM, 3aLUTUTA HA IMYHUTE NOLATOLM, KaKo U ApYru akTyerHu
TEMU Bp3aHu co perynartusarta u cneuundukaTta Ha 6aHkapckoTo paboTemne, ja noTBpAyBaaT HejanHaTta
COO/IBETHOCT 3a NPOECMOHaNHO UCKYCTBO W 3Haeke 3a nosuuujaTta YUneH Ha HaasopHuoT og6op.

WcTo Taka, ce ueHun aeka r-ra AHapeja Ctpaxuwap 8o 2024 roavHa geavuvpana Coo4BETHO BpeMe
noTpebHO 3a Hej3NHO JOMNONHUTENTHO NEPMaHEeHTHO CTPYYHO HadorpagyBate, 0COBEHO BO AeNoT Ha
Cyber 6e3begHocTa 1 HeroBuTe Npean3BULM U AUrnTanHaTa TpaHchopmaumja BO paboTeweTo.

Ce oueHyBa feka 3a r-ra AHgpeja Ctpaxuwwap, YneH Ha HagsopHuot oabop Ha HJ1IB Banka Al Ckonje
B0 2024 roavHa He 6une naeHTUUKyBaHN OKOMHOCTU 3a NojaBa Ha CyAup Ha MHTEpecw LWTo ja
orpaHuyyBane HejanHaTta cnocobHOCT 3a BpLUeHe Ha yHKumjaTa YneH Ha HagsopeH onbop.

-fa AHgpeja Ctpaxwuiiap AEMOHCTPYpPa NOATOTBEHOCT 3a HENPEYEHO, LIeNIOCHO, 0BjeKTUBHO 1
He3aBUCHO M3BpLLYBake Ha HaanexHocTuTe Ha HaasopHnoT ogbop, Npeky ocTBapyBake Ha He3aBUCHa
1 06jeKTBHa OLeHa Ha peLleHujaTa 1 o4nyKUTe KOULTO ce npegnaraa of ApYruTe YNeHOBM Ha
HapsopHuoT oabop, CaMOCTOjHO rv aHanuanpatle oanykute Ha YnpasHUoT oabop v nsberHyeailie
crneaere Ha KONEeKTUBHUTE CTaBOBU U MUCnera. Taa kako uneH Ha HagsopHuoT ogbop co cBoeTo
fhenysame npuaoHece 3a focrnefHa NpUMeHa u NpakTUKyBake Ha OCHOBHUTE Hayena Ha KoprnopaTuBHO
ynpaByBaHe, Kako 1 NoYnUTyBaHe Ha 3aKOHCKUTE Nponucy 1 perynatuea nponuwaxa o HapogHata
Baxka Ha CeBepHa Penybnuka MakenoHuja.

Ce oueHyBa feka r-ra AHgpeja Ctpaxuwap, kako YneH Ha HagsopHuoT oabop Bo 2024, noceaysa
yrnep wWro, MeryapyroTto, nogpasbupa nountyBare Ha 3aKOHCKUTE oapendu u 4OroBopHUTE 06BpPCKM,
copaboTka Co CynepBM30OpCKUTE 1 CO APYrUTE HAAMNEXHU OPraHu U NOYUTYBake Ha KopnopaTueHaTa
KynTypa u BpeaHocTu Ha baHkara.

Bp3 ocHoBa Ha y4ecTBOTO BO ceayMHaeceT cefHuum Ha HagsopHuoT og6op Ha BaHkarta Bo 2024,
npeseHTMpaHaTa uHuLujaTea n KOHCTPYKTUBHOCT BO paboTereTo Ha HagsopHuoT ogbop ce cmeTa
feka r-ra Anapeja Ctpaxwiiap, nocseTuna 4OBOMHO BHUMAHWUE U aHraXMpaHOCT Ha chyHKuwmjaTa v
n3spluyBare Ha obspckuTe oa dyHkumjaTa YneH Ha HaasopeH oabop, , kako u uneH Ha OgbopoT 3a
peBsusnja.

Bp3 ocHoBa Ha ropeHaBefeHUTe AOKYMEHTU 1 MHOpMaLMK, U3BPLLEHA € OLieHa Ha COOABETHOCTAa Ha
r-ra AHapeja CTpaxuiiap 3a ocTBapyBare Ha yHkuujaTa YneH Ha HagsopeH oabop Ha HIB Baxka
All Ckonje, co Koja ucrtaTa e oLeHeTa 3a COOABETHOCTA U ce yTBpAYyBa AeKa M UCNonHyBa oaaenHuTe
KpuTepuymu 3a ocTBapyBare Ha dyHkumjaTa YneH Ha HapgsopeH og6op Ha HITE Banka Al Ckonje kako
1 yYneH Ha OabopoT 3a peBusnja 1 Toa: KPUTEPUYMUTE 3a 3HaAEHE, BELUTUHU U UCKYCTBO; penyTauuja,
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WHTEerpuTeT n YeCHOCT, Cyaunp Ha MHTEepPEeCU U He3aBUCHOCT U BPEMEHCKa pacnonoXInBoCT.

Hatym: 10.03.2025 MoTnucu Ha oBnacTeHuTe
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MoeauHeyHa oueHa Ha cooaBeTHOCTA Ha r-fa Hatawa lMykn 3a He3aBUCEH YneH Ha
Hapn3opHuot oa6op Ha HIIB Banka ALl Ckonje 3a 2024 roguHa

Mpunor 1a

a) MpoBepka Ha UeNOBUTOCTa Ha WHdOpMauuuTe WU ycornaceHocta Ha nopgartrouyute CcO

AOKYyMeHTauujaTa
Kputepuym [JoKyMeHTH CooaBeTHOCT
3Haeme, - buorpadwmja (CV) Oa
BELUTUHMN U - [lokymeHTauuja Koja ja AocTaBuna kaHaugaTkaTta
NCKYCTBO - JokymeHTauwja co koja pacnonara 6aHkara
- CnopeayBaw€e Ha nogarouuTe
PenyTtauuja, - KpuBuyHa noctanka/KazHeHa nocranka/npekpLuoyHa Oa
WHTErpuTeT U nocranka
YyecHocT - ExoHoMCKO-ONLITECTBEHA NO3MLMja
- NHdbopmauum Bo meguymute
Cyavp Ha -INnyHm, npocbecnoHanHu unu eKOHOMCKM OAHOCU CO Oa
MHTEpecu 1 6aHkaTa
HEe3aBUCHOCT -flokymeHTaumja Koja ja AocTasuna kaHguaaTkara
BpemeHcka Oa
pacnonoxnumeocT | -[JokymeHTauuja Koja ja gocTaBuna kaHauwaartkara

6) BkynHa oueHa:

Bp3 ocHoBa Ha ropeHaBegeHUTE AOKYMEHTU 1 MHOpMaLMK, U3BPLUEHA € OLieHa Ha COOABETHOCTa Ha
r-ra Hartawa lNykn Ha dyHKumjaTa HesaBuceH uneH Ha HapsopeH oabop Ha HI1B Baxka Al Ckonje, co
KOja ucraTa e oueHeTa 3a COOABETHa, U Cce YTBpAYBa AeKa r'M UCMonHyBa oa44eNHUTE KpUTepuyMu 3a
ocTBapyBake Ha yHKuujaTa HesaBuceH uneH Ha HagsopeH onbop Ha HITB banka ALl Ckonje v Toa:
KpUTEpPUyMUTE 32 3HaEHE, BELUTUHU U UCKYCTBO; penyTauuja, UHTErPUTET U YECHOCT; CyAup Ha
WNHTEPECU U HE3ABUCHOCT 1 BPEMEHCKaTa pacrnornoXnmMBocCT.

Mo aeTanHWoT Npernes Ha penesaHTHaTa AoKyMeHTauuja u nHdopmaumu, r-fa Hatawa Mykn ce oueHyBa
3a:

e CooaBeTHa
e HecooaBeTHa

O6pa3noxeHue 3a oueHara:

CoogeeTtHocTa Ha r-fa Hatawa lNykn, HesaesuceH uneH Ha HagsopeH ogbop Ha HI1B baxka Al Ckonje,
co MaHaar og 29.05.2024 roavHa, 3a 2024 roguHa ce noTepAyBa CO CNefHOTO:

-fa Hatawa lNykn ce ognukyBa CO LOKa)KaHO AONroroAuLLIHO NpodecnoHanHo paboTHO UCKYCTBO BO
BaHkapckmnoT cektop Bo Penybnuka CnoBeHwuja, Kako HOCUTEN Ha BUCOKW HaA30pHM, ynpaByBaYku 1
MeHallepcky No3nummn Bo KomepuujanHute 6aHk1, Kako U HOCUTEN Ha MeHallepcku No3uLmnn 1
13BpLUYBaH€E Ha ekcnepTcka/coBeToAaBHa pyHKUmMja BO aenoT Ha 6aHkapckaTa cynepsusnja Bo baHka
Ha CnoseHuja.

MwmeHo, r-ra Mykn, ceojaTa kapvepa Bo BaHKapCKMOT CEKTOP ja 3anoyHana, kako COBETHUK BO CEKTOP
3a opraHusaumja u pas3Boj Ha TeXHOnoruja, 3a Aa NPOAOIKN CO HEj3UHO NPOECUOHarNHo
HanpeayBake Ha PasnnyHu pakoBOAHU MNO3NULUK, OF PAKOBOAMTEN, MOMOLLHUK AUPEKTOP Ha CEKTOop,
AVPEKTOP Ha CEeKTOp BO AeNOT Ha (OUHAHCUUTE U CMETKOBOACTBOTO, A0 3aMEHWUK reHepaneH AupeKkTop
Ha BaHka, Kako 1 uneH Ha YnpaseH oabop (CFO - Chief Financial Officer), oaroBopeH 3a LienokynHure
hMHAHCWCKM aKTUBHOCTW, NOKOHKPETHO 3a CMETKOBOACTBO, KOHTPOMUHS, BylleTupare, NMMKBUAHOCT,
nnaTeH NPoMeT 1 AOKYMEHTapHO paboTere, Urpajku BUTanHa ynora Bo CTpaTeLLKUTE MHULMUjaTMBMN Ha
KOMnaHwujara.



[Josepnueo

@ NLB Banka

WcTo Taka, r-fa Hatawa lNMykn ce ncrakHysa v Co NOBEKEroauLHO NpodecnoHanHo UCKyCTBO Of
obnacta Ha cynepBu3ujaTa Ha HajBUCOKM MeHaLepcku nosnuun (3ameHunk aupekrop v [iupekrop) Ha
CekTopoT 3a cynepsu3uja Bo baHka Ha CnoseHwja, kako n CeHMop COBETHUK EKCNEPT BO UCTUOT
CeKTop, MO HEej3NHOTO NEH3NOHMPaHE, Kako Hej3NH CTpyYeH aHraxmaH. Mokpaj osa, r-fa Hatawa lMykn
BO HEj3NHMOT NpodecrnoHarneH aHraxman 6enexwv u ocTeapyBahe Ha yHKuUuMja Ha YneH Ha HaasopeH
onbop Ha CbepbaHk baHka a.4. JbybrbaHa, Penybnuka CnoseHuja (nogouHa nmeHysaHa Bo H baHka
4.8) Ao aeryct 2023 roguHa, a og 29.05.2024 roanHa co uneHcTBoTo Bo HagsopHuoT oabop Bo HI1B
Banka ALl Ckonje kako HesaBuceH YneH, JONOMHUTENHO Ce Banuaupa, HejsuHaTta CTPyYHOCT, 3HaeHe
1 KOMMNEeTEHLMN 3a BpLUEHE Ha byHKUMjaTa Ha He3aBuceH YneH Ha HagsopHuot oabop Ha HJ1b Baxka
ALl Ckonje.

I'-fa Hatawa lNykn Bo cBojaTa npodecunoHanHa kapuepa ce kapakrepusvpa v co JONroroguLleH
aHraxxmaH 1 OCTBapeHO YJIEHCTBO BO CreuujanuanpaHmn CTpyyHn Tena og obnacra Ha 6aHkapCcTBOTO U
cynepeuaunjaTa, U Toa BO: YneH Ha HaasopeH oabop Ha EBponckaTta 6aHkapcka areHuuja (EBA) n CEBS
(kako npeTxogHuk Ha EBA), uneH Ha BSC (Banking Supervisory Comity) Ha EBponckaTa LieHTpanHa
6aHka (ECB), uneH Ha BSCEE (Onbop Ha cynepeu3opu Ha 3emjute of LleHTpanHa n MctoyHa Espona),
yneH Ha SCOP (MoakomuteT Ha EBA 3a cynepsusopckuTe npaktukmn). O 2015 roguHa, Taa uneHysa
BO CnoBeHeYKoTO 3apyKeHue Ha meHalepu (Zdruzenje nadzornikov Slovenije - ZNS), kako oBnacTeH
MeHalep.

AnekBaTHOTO 3006MeHO NpodecmoHanHo UCKyCTBO 1 0bpasoBaHue, CTPYYHOCT U KOMMNETEHLUNM
CTEKHaTO NpeKy KOHTUHYMPaHO y4eCTBO BO NPOheCMoHanHn CTpyYHY yCoBpLLYyBaHka 1 0Byku oA
obnacta Ha uHaHcunTe, 6aHKapCTBOTO, CMETKOBOACTBOTO, (DMHAHCUCKUTE aHanuau, UHaHCUCKOTO
n3BecTyBare, CynepBuanjata, pesusnjata, MEHALIMEHTOT U KOPNOpaTUBHOTO ynpasyBare, Cyber
6e3begHocTa 1 HEroBuTe NPean3BULM, Kako U APYrvM akTyenHu TeMU Bp3aHu CO perynaruearta u
cneuudukaTa Ha BaHkapckoTo paboTere ¥ gurntanHara TpaHcgopmaumja Bo paboTereTo ja
BanuaupaaT HejauHaTa COOABETHOCT 3a NPOheCcoHanHo UCKYCTBO U 3HaeHe 3a nosuyujata
HesaBunceH uneH Ha HagsopHuoTt ogbop.

WcTo Taka ce ueHun geka r-fa Hatawa lNykn Bo nepuod Ha HejauHuoT maHaat Bo 2024 roauHa,
noceeTuna CooaBeTHO BpeMe NoTpebHO 3a Hej3NHO AONOMHUTENHO KOHTUHYMPaHO CTPYYHO
HaporpaayBate, ocobeHo Bo fenot Ha Cyber 6e3beaHocTa u HeroBuTe NpeanssBuLun 1 gurutanHara
TpaHcdopmaumja BO paboTereTo.

Ce oueHyBa geka 3a geka r-ra Harawa lMykn, HesaBuceH 4YneH Ha HagsopHuot ogbop Ha HJ1b baHka
Al Ckonje Bo nepuoj Ha HejsauHWOT MaHaaT Bo 2024 roguHa He Bune naeHTUgrKyBaH OKOMHOCTY 3a
nojaBa Ha CyaMp Ha MHTepecK Kou By ja orpaHnynne HejaHaTa cnocobHOCT 3a BpLUeHe Ha yHKUmujaTa
HesaeuceH uneH Ha HagsopHuoT ogbop.

Taa npeseHTUpa CNPEMHOCT 32 HENPEeYeHo, LIenoCcHO, 06jEKTUBHO 1 HE3ABUCHO M3BPLLYBaHE
HapnexHocTute Ha HagsopHuot oabop, ocTBapu He3aBuCcHa 1 0BjeKTUBHA OLeHa Ha pelueHujaTa u
OANyKWTE KOWLLTO Ce npeanaraa of Apyrute YneHosu Ha HagsopHuoTt og6op, CaMOCTOjHO v
aHanuaupalle oanykuTe Ha YnpaBHUOT oa6op v nsberHysalle cnefere Ha KONekTUBHUTE CTaBOBU 1
mMucnera. Taa kako HesaBuceH uneH Ha Haa3opHWoT oa6op CO CBOJOT aHraxxmaH npuaoHece 3a
JocneaHa npuMeHa v NpakTukyBarwe Ha OCHOBHUTE Hayena Ha KoprnopaTUBHO yrnpaByBake, Kako u
NOYUTyBaHE Ha 3aKOHCKUTE NPOMNWUCKU 1 perynatmea nponuwaxa o HapogHaTta baHka Ha CeBepHa
Penybnuka MakegoHuja.

Ce oueHyBa paeka r-ra Harawa lNykn Bo nepuo Ha HejauHuoT maHaaTt Bo 2024 roanHa, Bp3 OCHOBA Ha
nokaaHoTo paboTewe M genyBawe, kako HesaBuceH uneH Ha HapsopHuoT opbop Ha baHkaTa,
nocefyBa penyTauuja, LTO, Meryapyroto, nogpasbupa nouuMTyBare Ha 3aKoHCKuTe ofpeabu wu
JoroBopHuUTe 06BpCKK, copaboTka CO CynepBU3OPCKUTE U CO APYrUTE HaAMNEXHW OpraHn 1 NouYnTyBame
Ha KopnopaTuBHaTa KynTypa u BpeaHocTn Ha baHkara.

Bp3 ocHoBa Ha KOHTMHYMPAHOTO YYECTBO BO OApXaHUTe ceaHuum Ha HaasopHuot oabop Ha baHkaTta
BO paMKu Ha HEj3UHNOT MaHAaT BO TeKOT Ha 2024 rogmnHa, Kako 1 UCKaaHaTta uHuumjatuea v



[Hoeepnuso

@ NLB Banka

NpoaKTUBHOCT BO paboTereTo Ha Haa3opHWOT ogbop, ce KoHcTaTupa Aeka r-ra Hatawa MNykn,
noceeTuna ageKksaTHO BHUMaHMe U NOCBETEHOCT Ha (yHKUMjaTa u n3BpLlyBake Ha 0BBpCKUTE 3a
HesaBuceH uneH Ha HagsopeH oabop.

Bp3 ocHoBa Ha ropeHaBeAeHUTE JOKYMEHTU U MH(OPMaLIMK, N3BPLLEHA € OLieHa Ha COOABETHOCTa Ha
r-fa Hatawa Nykn 3a octBapyBawe Ha dyHkuujaTa HesasuceH uneH Ha HagsopeH ogbop Ha HI1b
baHka Al Ckonje, co koja ncrata e oueHeTa 3a CooABETHa U Ce yTBpAyBa Aeka rv UCrnonHysa
OAAENHUTE KpUTEPUYMU 32 OCTBapyBake Ha pyHKumjaTa HesasuceH YUneH Ha HagsopeH ogdop Ha
HINB BaHka Al Ckonje, 1 Toa: KpUTEPUYMUTE 3a 3HaEHE, BELUTUHU U UCKYCTBO, penyTauuja,
WHTErpuTeT Y YECHOCT, CYAMP Ha NHTEPECH U HE3aBUCHOCT 1 BPEMEHCKa PacnonoXineocT

Oarym: 10.03.2025r. [MoTnucu Ha oBnacTeHuTe nuua:

CekTop 3a YoBeYKM p/eciocm
¢ ~Z

. / L4
Mareja Manex / [
OupekTop
LleHTap 3a ycornacysare Ha NPOnUCUTE 1 MHTErpuTET



[osepnuBso

@ NLB Banka

NMoeauHeyHa oueHa Ha cooaBeTHOCTa Ha r-fa MaTeja TpeBeH, He3aBUCEH YJleH Ha
Hap3opHuoTt onb6op Ha HIIB BaHka A[l Ckonje 3a 2024 roauHa

Mpunor 1a

a) MpoBepka Ha uenoBMTOCTa Ha MH(pOpMaUuMUTe M YycCOrnaceHocra Ha noaaTouuTe CcoO

OOKYMeHTauujaTa
Kputepuym [JOoKyMeHTH CoogBeTHOCT
3Haemse, - buorpadgumja (CV) Oa
BELUTUHU 1 - JokymeHTauuja koja ja goctasuna
NCKYCTBO KanaugaTkaTa
- JlokymeHTauumja co koja pacnonara 6aHkata
- CnopepgyBsawe Ha nogaTouuTe
PenyTtauwja, - Kpusuyna nocrtanka/KasHeHa Oa
VHTErpuTeT U nocranka/npekpLUoYHa nocranka
YecHocT - EkoHOMCKoO-onwiTECTBEHA NO3ULMja
- WNudopmauum Bo meguymute
Cyavp Ha - JlnyHn, npocbecrnoHanHy nnm eKOHOMCKM Oa
MHTEpecH 1 oaHocu co baHkaTa
HE3aBUCHOCT - JlokymeHTaumja koja ja aocTtasuna
KaHauaaTkaTta
BpemeHcka Oa
pacnonoXxnmMeocT - [okymeHTauuja Koja ja goctasuna
KaHampaTtkaTa

6) BkynHa oueHa:

Bp3 ocHoBa Ha ropeHaBeAeHUTE AOKYMEHTU U MHCpOpMaLMK, U3BPLLUEHA € OLeHa Ha COOABETHOCTA Ha
r-fa Mateja TpeBeH 3a yHkUujaTa HesaBuceH uneH Ha HagsopeHn oabop Ha HI1B Banka ALl Ckonje, co
KOja ucraTa e oLeHeTa 3a CooABeTHa W Ce yTBpAyBa AeKa r'M UCMosnHyBa oaAenHuTe KpUutTepuymm 3a
ocTBapyBake Ha hyHkuujaTa HesaBuceH uneH Ha HagsopeH ogbop Ha HJ1B banka Al Ckonje v Toa:
KpUTEPUMYMUTE 32 3HAEHE, BELUTUHMN U UCKYCTBO; penyTauuja, MHTErpuTeT U YECHOCT; CYAMp Ha
WHTEPECU U HE3aBUCHOCT U BPEMEHCKATa PacnonoXmBOoCT.

[Mo peTanHWOT npernep Ha peneBaHTHaTa AOKyMeHTauuja v uHdopmauum, r-ra Marteja TpeseH ce
oLeHyBa 3a:

e CoonBeTHa
e HecoopaseTHa

O6pa3noxeHue Ha oLeHaTa:

CoopgeTHoCTa Ha r-ra Mateja TpeseH, HesaBuceH uneH Ha HaasopHuot oabop Ha HJ1b banka Al
Ckonje co maHgart o 28.05.2024 roguHa 3a 2024 rognHa ce noTepAyBa CO CNeaHoTO:

I-fa MaTeja TpeBeH noceaysa AONTOrOAULLHO YCMNELIHO NpodecnoHanHo paboTHO UCKYCTBO Ha
HaA30PHU U ApYrY PAKOBOAHM NO3MLUKM BO BAHKAPCKUOT 1 OCUIYPUTESTHUOT CEKTOP, Kako U
KOHCYNTaHTCKM U U3BPLUHW PyHKUMKN BO NPOdECHOHanHN KOMNaHuwu/3apyxeHuja 3a obe3beaysare Ha
eKcnepTcku ycnyru o obnacra Ha (buHaHCMUTE U OAPXIIMBUOT Pa3Boj, MPU LUTO TEKOBHO ja BpLUK
yHKUMjaTa AMpEKTOp U KOOCHOBaY Ha ApyLTeoTo Blockhapp d.o.o. JbybrbaHa.

[ononHutenHo, r-ra Mareja TpeBeH ce kapakTepuaupa n co noBekeroguLLIHO YreHCTBO BO
34pyeHneTo 3a oBnacTeHn puHaHcuckn aHanutuyapu (CFA) Cnoeenuja, a og jynu 2020 roauHa, u
Kako 4neH Ha OgbopoT Ha AMpekTopu Ha 34pYKEHUETO.



[osepnuso

@ NLB Banka

HejanHoTo HekonkyroauwHo YneHcTeo Bo HagsopeH on6op Ha HITB Banka ALl Ckonje of OKTOMBPU
2020 roauHa, yneHcTsoTo BO HaasopHuoT oabop u Oabop 3a pesusmja Ha HI1B BaHka MpuwTrHa og
2021 roguHa, Kako M YNEeHCTBOTO BO HAA30pHM 0ABOpY 1 OCcTBapyBake Ha U3BPLUHW MEHALIEPCKM
yHKUMM BO ApyrUTe CErMeHTU Ha (PUHAHCUCKOTO paboTere U MNOLUMPOKO BO U3MUHATUOT NEPUOA, €
OLIEHETO KaKko COOABETHO 3a U3BPLUYBaHe Ha HaANEeXHOCTUTE 3a byHKUMjaTa He3aBUCEH YNEH Ha
HapgsopHuoT oabop Ha baHkata Bo HJ1B baHka ALl Ckonje, LWTo ce koHcTaTupa v Bo 2024 roguHa (A0
UCTEK Ha HejanHnoT maHaaTt Ao 28.05.2024 roguHa).

I'-fa MaTeja TpeBeH npeky ocTBapyBare Ha dyHKuujaTta Ha HesaBuceH uneH Ha HagsopHuoT oabop Ha
BaHkaTa n 3gobrueHoTo npognaboyeHo 3Haewe o4 obnacrta Ha huHaHcuuUTe, ynpaByBake CO
MHBECTULUMUTE, (PUHAHCUCKOTO CMETKOBOACTBO, (UHAHCHCKaTa aHanmsa, OCUrypyBahEeTo,
HaHkapckoTo paboTere, KOpnopaTMBHOTO yNpaByBatkbe, ynorara u yHKuujaTa Ha opraHuTe Ha
ynpaBsyBawe 1 HaA30p Ce KapakTepusnpa co COOABETHO NO3HaBaHE Ha KOPNOPaTMBOTO ynpaByBaHe
Ha BaHkaTta, ocobeHo HejanHaTa huHaHcucka cocTojba 1 Nnpodun Ha PU3UYHOCT.

CooABEeTHOTO CTeKHaTO NpodecnoHanHo UCKYCTBO, 06pa3oBaHue, CTPYYHOCT U KOMNETEHLUM
3a06neHn npeky NpoecMoHanHUoT aHraXXMaH BO PMHAHCUCKUOT CEKTOP U KOHTUHYMpaHW
npodecroHanHn CTpy4HM ycoBspLUyBara 1 0byku BO obnacta Ha pMHaHCMuTe, MHBECTULMCKOTO
ynpasyBawe 1 6aHKkapckoTo paboTere, MEHALIMEHTOT U ApYry pefnieBaTHN TeMW Bp3aHu CO
BaHKapcKoTo paboTere 1 KOpNopaTUBHOTO yNpaByBake, Kako: oapxnimeocta u ESG dakropurte,
Cyber 6e3befHocTa, 3aliTUTaTa Ha NMMYHUTE NOAATOLM, CpeYyyBate Ha Nepere Ha napw, Kako u
ApYrn akTyenHu TeMu Bp3aHu CO perynaTtuearta u cneuudukaTta Ha 6aHkapckoTo paboTere, ja
noTBpAyBaar Hej3auHaTa CooABETHOCT 3a NpodecnoHanHo UCKYCTBO U 3HaeHe 3a nosuuumjata
HesasuceH uneH Ha HaasopHuoT oabop.

WcTo Taka ce cmeTa aeka r-ra Mateja TpeseH u Bo 2024 roguHa (BO paMKu Ha HEj3UHUOT MaHaaT Ao
28.05.2024 roguHa), nocseTuna BpeMe 3a Hej3NHO CTPYYHO HaforpagyBahse.

Ce oueHyBa aeka 3a r-fa Mareja TpeseH, Bo 2024 roauHa, 3a BpEMETPAEHETO Ha HEj3UHWOT ManaaT
Bo baHkaTa, He bune ngeHTUdUKyBaHn HOBM OKONHOCTM 32 NOjaBa Ha CyAup Ha MHTEPECH LITO ja
orpaHuyyBane HejanHaTa CnocobHOCT 3a BpLUEHEe Ha yHKLMjaTa HE3aBUCEH YNeH Ha HaasopHuoT
oabop.

Op cTpaHa Ha r-ra Mareja TpeBeH npeTxogHo 6ea 06enoAeHeT OKONMHOCTY 3a NOCTOEHE Ha
noTeHumnjaneH cyaup Ha nHtepecu, cornacHo Nonutukara 3a ynpaByBake CO CyAup Ha MHTepecu u
cnpevyBsame kopynuuja Bo HJ1B banka Al Ckonje, kage WTo GeLle KOHCTaTMpaHo CNegHoTo:

- [-fa Mateja TpeBeH e agupekTop Ha ApywTtBoTo Blockhapp d.o.0. CrnoBeHwja, a vmajku ja Bo
npeasuna AejHocTa Ha APYLUTBOTO (APYrY AENOBHU KOHCYNTAHTCKU YCIYyTry, UCTPaXyBame U1
pa3soj BO obnacra Ha NpupoAHMTE HayKu U TeXHonorujata), UCToTo 61 MoXeno 4a ce jaBu BO
ynora Ha gaBaTern Ha yCryru 1 Ha komnaHuu kou paboTart v AejcTByBaaT Ha TepuTopujaTta Ha
Penybnuka CesepHa MakenoHuja.

Wmajkv rv npeasua HaBeaeHuUTe okonHocTu, baHkata onpeaeny Mmepku notpebHu 3a ynpasyBawe Ha
OKOMHOCTUTE Ha CYANPOT Ha UHTEPECU COrNAaCcHO MHTEPHUTE aKTu U Toa:

- [-rfa TpeseH Gele pomkHa fa o6enofeHn OKONHOCTY 3a CyaAUP Ha UHTEPECU LOKOSKY
ApywrsoTo Blockhapp d.o.0 oa Jby6rsaHa, Bo koe ce jaByBa BO (hyHKUMja Ha AUPEKTOP,
[asano ycnyru Ha kKomnaHum kou paboTar u gejcTByBaaT Ha Teputopujata Ha Penybnuka
CeepHa MakenoHuja.

- O6sepckata Ha r-fa TpeBeH 3a UCNOSHyBake Ha onpefeneHaTa Mepka TpaeLue 3a LenoTo
BpeMeTpaere Ha MaHAaToT.

WcTo Taka, r-fa Marteja TpeseH npeTxofHo ja obenoaexn HejanHaTta dyHkumja Bo pamkute Ha OabopoT
3a peBusuja Ha Luka Koper d.d, n OgbopoT Ha aupekTopu Ha WHcTtuTyToT CFA Society Slovenia
npuwwTo He Bea yTBpAEHN OKOMHOCTU Ha CyAup Ha uHTepecu nosp3anu co HJ1b Baxka ALl Ckonje 3a
BpemeTpaere Ha Hej3MHWOT MaHaaT Bo HaasopHwot oabop Ha HI1B baxka Al Ckonje.



[oeepnunso

@ NLB Banka

l-ra Marteja TpeBeH BO Nepuoa Ha Hej3nHNOT MaHgaT Bo 2024 roanHa, npyKaxa CnpeMHOCT 3a
HenpeyeHo, LenocHo, 06jeKTBHO 1 HE3aBUCHO M3BPLLYBaHE HaANeXHOCTUTe Ha HaasopHuoT oabop,
npeky HesaBuCHa ¥ 06jeKTUBHa OLeHa Ha O4NyKUTE KOULUTO Ce npeanaraa og Apyrute Y4neHoBu Ha
HaasopHuoT oabop, CaMOCTOjHO aHanu3npame oanykute Ha YnpasHUoOT ogbop u n3berHysatue
crnefere Ha KoNeKTUBHUTE CTaBoBM U Mucnemwa. -ra MaTteja TpeBeH kako He3aBuceH YneH Ha
HapasopHuoT oabop co cBoeTo paboTere BO pamku Ha maHaatoT Bo 2024 roguHa, ocTBapu gocneaHa
NpUMeHa 1 NpakTUKyBake Ha OCHOBHUTE Hayena Ha KoprnopaTUBHO ynpaByBake, Kako U NoYMTyBaHe
Ha 3aKOHCKWUTE NponucK 1 perynatuea nponuwada og HapogHata banka Ha CeBepHa Penybnuka
MakenoHuja.

I-fa Mareja TpeBeH, kako HesaBuceH uneH Ha Haa3opHWoT oabop Bo 2024 (BO pamku Ha HEj3UHNOT
maHgat o 28.05.2024 roguHa) noTepau, Aeka uma penyTtauuja u npoecmoHanHocT BO
KOpOMOPaTMBHOTO ynpaByBate, LUTO, MefyapyroTo, nogpasbupa nountyBare Ha 3akoHCKUTe oapeadbu
1 [OroBopHUTE 06BpPCKM, copaboTka Co CynepBM3OPCKUTE U CO APYTUTE HAAMEXHN OpraHu un
noYnTYBakE Ha KopropaTuBHaTa Kyntypa v BpeaHocTu Ha baHkara.

CornacHo, cegHuuute Ha HaasopHuot ogbop Ha baHkaTta ocTBapeHun BO pamMmku Ha HejaMHUOT MaHaaT
f0 28.05.2024 roanHa, MaHudecTupaHaTa uHuuujatuea u copabotka Bo paborterweTo Ha HagsopHuoT
oabop, kako n nHopmaumuTe 3a YneHcreata Bo OgbopoT 3a peBusmja Bo ApyLuTeoTo Jlyka Konep
(Port of Koper), 3a koja dpyHKumja n3asojysana no 8 yaca MeceyHo v 2 yaca meceyHo 3a Og6opoT Ha
avpektopu Ha NHctutyToT CFA Society Slovenia, ce koHcTaTupalle aeka r-ra Mareja TpeBeH,
rnocBeTuna AOBOSHO BHUMaHWE 1 NOCBETEHOCT Ha hyHKUMjaTa U U3BpLlyBame Ha o6BpckuTE 3a
HesaBsuceH uneH Ha HaasopeH oa6op, CO HEj3VHO HENPEYEHO YYECTBO U NPUCYCTBO Ha
opraHusnpaHuTe cegHuum Ha HagsopHuoT ogbop.

Bp3 ocHoBa Ha ropeHasefeHUTe AOKYMEHTMU U HdOopMaLmm, U3BpLIEHa e oLeHa Ha cooABEeTHOCTa Ha
r-fa Marteja TpeBeH 3a ocTBapyBahe Ha (hyHKUMjaTa He3aBuCceH YneH Ha HaasopeH ogbop Ha HI1B
BaHka A] Ckonje, CO KOja UcTaTa e oLeHeTa 3a CooABETHa U Ce yTBpAyBa AeKa MM UCnonHysa
offenHuTe KpMTepUyMu 3a ocTBapyBare Ha PyHKUujaTa He3aBuceH YneH Ha HaasopeH oabop Ha
HNB baxka ALl Ckonje u Toa: KpUTepuyMuUTE 3a 3HaeHe, BELUTUHU M UCKYCTBO; penyTauuja,
WHTErpuTeT U YECHOCT; CYAUP Ha MHTEPECU U HE3ABUCHOCT ¥ BPEMEHCKaTa pacnonoxnsocT

Oatym: 10.03.2025 roguHa MoTnucn Ha oBnacTeHuTe nuua:

el
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Avpextop
CekTop 32 4YoBeuKY pecyp
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Mareja MNanex

OupekTop
LleHTap 3a ycornacyBare Ha NponucuTe u MHTerputeT
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Mpwunor 16

KonekTnBHa roguiiHa oueHa Ha cooaBeTHocTa Ha HapsopHuoT op6op Ha HIIB BaHka AL}
Ckonje 3a 2024 roguHa

Ce koHcTaTupa geka HapsopHuot ogbop Ha HI1b banka Al Ckonje Bo TekoT Ha 2024 roguHa, BO
CNnegHuNoT COCTaB:

- bnax bpoamnsak, NpeTcegaten Ha Haa3zopHuoT oa6op

- bowrTjan Koay, 3ameHuk npetcegaren Ha HagsopHuoTt ogbop

- 3opaH JoBaHoOBCKM, BTOp 3aMeHuK npeTceaaten Ha Hag3opHMoT ogbop 1M He3aBUCEH

urneH Ha HagsopHuoT ogbop

- KpuctmnHa Koeaunu Bjenajau, YneH Ha HagsopHuoT ogbop

- AHpgpeja Ctpaxuwap, YneH Ha HagsopHuoT og6op

- Marteja TpeBeH, HesaBuceH uneH Ha HagsopHuoT og6op o 28.05.2024 rognHa

- Hatawa lMNykn, HesaBuceH uneH Ha HagsopHuot ogdop of 29.05.2024 roamHa,

AEMOHCTpUpaLLe NOCBETEHOCT M edoukacHO paboTere BO OCTBapyBake Ha HAA30poT Haz
paboTereTo Ha YNpaBHMOT 040O0POT U 3aKOHCKU NponuaHMTe ogdopu 1 NOTBPAM AeKa v nocenysa
3Haewarta, KOMneTeHLMnTEe N UCKYCTBOTO NOTPEOHO 3a He3aBuCeH Haa3op Ha paboTteweTo Ha HITb
BaHka ALl Ckonje, co ocobeH akLeHT Ha ceondaTHOTO No3HaBawe 1 pasbnpare Ha akTUBHOCTUTE
WTO r1 Bpwyu BaHkata n Ha MaTepujarHUTe pU3nLM Ha KOU € U3NOoXEHa.

HansopHnoT oabop Bo ocTBapyBakeTo Ha HaasopoT Bo 2024 roavHa, NpoAoSiky AOCNEAHO U
edrkacHo aa rv u3BpLlyBa paboTuTe of cBojata HafneXxHocT,  06e36eam KOHTUHYUTET BO
OCTBapyBa-€ Ha CcBojaTa HaA30pHa byHKUMja BO NOrnes Ha CeBKYNHOTO paboTere Ha GaHkaTa u
pelLaBaHkeTO Ha 3Ha4ajHK Npallaka 3a paboTereTo Ha GaHKaTa co CTpyyeH U npodecroHarneH
npucTan Ha YneHosuTe Ha HaasopHuoT oa6op, cornacHo 3akoHcKaTa perynaTtuea u Gaparsa.

Bo TekoT Ha 2024 rogmHa ce ogpxaa OCyMHaeceT cegHnum Ha Hag3opHuoT ogbop o KOHTUHYMPaHO
y4ecTBO Ha uneHosute Ha Og6opoT, Ha KOMLITO ce JOHEeCoa 3HayajHM OANYKU 3a pellaBahe Ha
npawatka of HeroBaTaTa HaAneXHOCT, KOHTpona v cregexe Ha paboTerweTo Ha GaHkaTa. AKTUBHA
BKIy4€HOCT Ha uneHoBuTe Ha OabopoT 1 HUBHOTO MefycebHO JoNOoMHyBake CO NCKaXaHn 06jeKTUBHU
He3aBWCHM CTaBOBW BO O4Jy4yBaHeTO M OCTBapyBahweTO Ha Hag3op Ha paboTereTo, 6ea oanuka Ha
HUBHOTO paboTere u Bo 2024 roguHa.

HagsopHuoTt ogbop Bo 2024 rognHa OAroBOPHO MM BpLUELLE CBOWTE aKTUBHOCTM BO HAacoKa Ha
06e3benyBare Ha 4obpo paboTere 1 ynpaByBake M CTabunHocT Ha baHkaTa, Kako 1 HaBpeMeHo u
TOYHO (hMHAHCUCKO u3BecTyBakwe Ha HapogHaTa 6aHka Ha PCM. HagsopHuoT og6op, ocobeHo, rm
Haco4n cBOUTE aKTUBHOCTM U paboTere KOH NpoaosKyBare Ha NpotuntTabunHoTo paboTere Ha
BbaHkaTa u 3agpxxyBare Ha BogeuykaTa nosvumja Ha baHkata Bo 6aHkapckunoT cektop Bo Penybnuka
CesepHa MakegoHuja.

Bps ocHoBa Ha 0Ba, Ce LieHu Aeka cocTaBoT Ha HaasopHuoT oabop noceaysa cnoco6GHOCT 3a
pasmeHa Ha UCKyCTBa U 3HaeHa 1 MefycebHa copaboTka BO BpLUeHe Ha Haf3op Ha baHkaTta, Kako v
HOCEHE Ha VHAMBMAYANHN 0BJEKTUBHM N HEMPUCTPACHU OASYKM NPU HaO30pOT.

Toa ce noTBpAyBa M Npeky akTUBHOTO y4eCcTBO BO paboTaTta Ha coctaHouute Ha Oa6opoT Ha
yneHoBuTe Ha Hap3opHWOT og6op Bo TekoT Ha 2024 rofguHa, BO Hacoka Ha cripoBeayBak-e Ha
Haa30poT Ha paboTerweTo Ha baHkaTa, obe3benyBare Ha LOOPO paboTene, ynpaByBare U
cTtabunHocT Ha baHkaTa.

Ce koHcTaTupa geka uneHoBuTe Ha HagsopHMoT og6op BO BakoB cocTaB Bo 2024 rogvHa nocegyBaaT
COOOBETHU KOMMETEHLUM U CTPYYHOCT BO GaHKkapckoTo paboTere NOTPeOHN 3a ocTBapyBame Ha
Haa3op Ha paboTeweTo, CnocoOHOCT 3a MefycebHa copaboTka u pa3meHa Ha MCKYCTBa M 3HaeHa co
notpebHaTa 06jeKTMBHOCT 1 KOHCTPYKTUBHOCT BO M3rarawaTta, HE3aBUCHOCT M CAMOCTOJHOCT BO
OLNy4yBaH-ETO U U3BPLUYBaHETO HA HAAMNEXHOCTUTE, KAaKo 1 MOCBETYBake HAa COOABETHO BpeMe 3a
N3BpLUYyBake Ha OOBPCKUTE LUTO MpousneryBaat Of YNeHCTBOTO BO HapasopHuoT og6op u
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YNeHCTBOTO BO Apyrute OD,GOpVI Ha GaHKaTa BO KOMLUTO Ce Has3HayeHW, Kako n noceetyBak€ Ha BpemMe
3a HUBHO KOHTUHYMpPaHO CTPY4YHO Haaorpagysamwe.

Ce notBpayBa Aeka uneHoBuTe Ha HagsopHUOT og6op MMaaT CTEKHATO AONTOroOAULLIHO
npodgecmnoHanHo paboTHO NCKYCTBO OA pa3nunyHyn obnactn Ha 6aHKkapcknoT 1 PUHAHCUCKMOT CEKTOP
Kako HOCUTENU Ha pakoBOAHW Y HAA30PHU PYHKLMK, LUTO OBO3MOXYBa HaasopHMoT ogbop edmkacHo
1 COOOBETHO Aa BpLUM HAA30p Ha paboTterweTo Ha baHkaTa n YnpaBHuoT oabop, Aa rm ogobpysa
NONUTUKMTE 3a BpLUEHE HA (PMHAHCUCKM aKTMBHOCTM U OCTaHaTUTE NOMUTUKM U Aa ro criean HUBHOTO
crnpoBefyBawe cornacHo 3akoHoT 3a 6aHkuTe u CtatytoT Ha HJIB Banka ALl Ckonje, kako 1 fa
00e3b6enyBa 0obpo paboTere, ynpaByBakwe U CTabWUNHOCT Ha baHkaTta, n HaBPEMEHO N TOUYHO
donHaHCUCKo n3BectyBare Ha HBPCM.

Pa3HoBMAHOTO NpodeCcnMoHanHo NCKYCTBO U 3HaeHe Ce COCToeLle Of No3HaBak-e Ha NPoLEecuTe u
NCKYCTBOTO CO KOM pacrnoraraa vneHoBute Ha HagsopHuot ogbop Ha HI16 Banka AL Ckonje, u ce
OfHecyBaaT Ha: ynpaByBaHETO CO pM3NLNTE, BPLLUEHETO (PMHAHCUCKM aHanmaun, (bMHaHCUCKOTO
n3BecTyBake U CMETKOBOACTBO, MHOpMaLmcKkaTa TeXHomoruja, nasapure Ha kanuTan,
CTpPaTernckoTo NMaHupame, KOPNopaTMBHOTO yrnpaByBake, BHATPELIHaTa peBmanja, ocTBapyBame
Ha BaHkapcka cynepBuaunja, ycornaceHocta co NponncnTe, HarpagyBaheTo Ha yCrneLwHocTa BO
paboTereTo, CnpevyBawe Ha nepewe napu n 6opba npotus Tepopuamot, ECIT ctaHgapaute,
pa3bupareTo Ha NnokanHaTta, permoHanHaTa eKkoHOMMja, Kako 1 rnmobHaTa ekoHoMuja U nHaHCUu,
Kako 1 No3HaBaH-eTO Ha peneBaHTHaTa AOMallHa perynartvMea U MeryHapoA4Hu cTaHaapav o4
BGaHKapcKkoTo paboTere.

VIMeHo, ce Banuaupa geka uneHoBuTe Ha Hag3opHWOT oabop noceayBaaT AoKaxaHu ynpaByBayku
N Ha30PHMW BELUTUHWN, CTEKHATK NpoanaboveHn 3Haeka 1 BUCOKa KOMNETETHOCT oA obnacTa Ha
dmHaHcuuTe, 6aHkapckoTo paboTere, cynepsmanjata Ha 6aHkapckoTo paboTeHe U KOPNopaTUBHO
ynpaByBaHe€, U UCTOTO o Uckaxkaa u Bo 2024 rogmnHa co coodBeTeH NpUAOHEC KOH edmkacHo
OCTBapyBak€e Ha Hag3opoT un paboTtaTta Ha Og6opoT.

Co konekTuBHaTa rogulliHa No3nTMBHa oueHa Ha Hag3opHMoT oabop Kako KONEKTUBEH OpraH, ce
noTBpAyBa UCMONTHYBaHETO Ha NPeayCroBMTE 3a KONEKTUBHO AOHECYBake Ha CTPYYHU OANYKU U
nocenyBareTO HA COOABETHO 3HaEHE, KOMNETEHLMN N NCKYCTBO 3a 00e30eayBat-e Ha yCroBu 3a
006po n ctabunHo paboTere n ynpaByBake co baHkaTa Bo cornmacHo 3akoHckuTe 6aparba un
eTUYKMUTEe NpodecnoHanHu ctangapan Ha 6aHkapckoTo paboTemne, koe ce NOTBpAU 1 AoKaxa BO
2024 roanHa.
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Mpwnor 18

OueHa Ha concTBeHaTa paboTa 3a 2024 op uneHoBuTe Ha HapnsopHuoTt on6op Ha HIIB Banka Al
Ckonje

M3BewTaj 3a aHanu3a Ha cnpoBefeHaTa camoueHa 3a 2024, naaeHa BO NpoAoSKeHue

1. BoBepn

HajoobpaTta npakca Ha kopnopaTMBHOTO yrnpaByBake npenopayvysa pabortara Ha HagsopHuot ogbop
(,HO") na 6uge oueHyBaHa Ha roguwHo HMBO. OBa e ypeaeHo n co OgnykaTa 3a obpo KopnopaTUBHO
ypeaysawe Ha 6aHka nsgageHa og HEPCM, kako coctaBeH fen Ha roauwiHaTa oueHa Ha HagsopHuoT
onbop. Wcto Taka, BakBaTa nocranka e nHkoprnopupaHa Bo [lonuTtukarta 3a ynpasyBane co [pynauumjaTa
HJ1B, n npeg nNeT roagMHn ce BOBEAEHW CTaHAApAM3MPaHN akTMBHOCTM Ha rpynaumcko HMBO. LlenTa Ha
TakBaTa nocTarnka e ga ce naeHTMdukyeaat obnactute kom 6apaat nogobpyBara Bo paboTeHeTo Ha
HapsopHuoT oabop v aa ce npeumsmpaaT npuoputeTuTe N NoTpebHntTe Mepku. MNMpalwawarta Bo rnaBHO
ce ogHecyBaart Ha eBarlyauuja Ha ecpbekTMBHOCTa Ha 0400pPOT, HEFOBMOT COCTaB, MOTEHLMNjanHMOT
KOHGMMKT Ha MHTEpeCH, ynorata Ha noeanHeYeH YneH 1 KBanuTeToT Ha copaboTkaTta co YnpaBHMOT
onbop.

2. WN3BpwHo pesume
MpaLwanHuum 3a camooLeHyBake 6ea ucnpateHu go 6 yneHosu! Ha HagsopHuot og6op Ha HJ1b baHka
Ckonje n cuMTe YneHOBU v NoMNoMHWja NpawanHuuuTe.
PesnmeTo Ha aHanm3aTta Ha npallanHuumTe ja NoKayBa npoceyHaTa oueHka (MuH. 1, makc. 4) Ha

rmaBHuTe obnactu Ha pabotere Ha HO 1 HUBHOTO UHAMBMAYANHO MUCTNEHE BO OJHOC Ha CUITHUTE U
cnabuTte cTpaHu Ha HO, kako WTo crneayea:

PAMKA 3A KOPINMOPATUBHO YINMPABYBAHE

A lNonumuka 3a kopropamueHo yrnpasysar-e (CGP), lNonumuka 3a dugep3umem,
lNMonumuka 3a Haezpadysar-e, lNonumuka 3a o0p>xnueocm usnu dpya ekeusasieHmMeH
GoKyMeHm
MpoceyeH

pesyntat. | Haoau: KogekcoT 3a kopnopaTusHo ynpasyBane Ha HJIb BaHka Ckonje un
MonuTnkata 3a HarpagyBahe Ha BpaboTeHute Bo HI1B BaHka Ckonje 6ea goHeceHu
3.6. BO fekemBpu 2024 roguHa. MNonutukaTta 3a 06e3beayBare AMBEP3UTET BO OpraHuTe
Ha ynpaByBaHE€ U 1 BUCOKOTO pakoBoacTeo Bo HJ16 BaHka Ckonje 6elle goHeceHa
Bo anpwun 2023 roguHa. MNMonuTuka 3a ogpXXNuBoOCT 1 Pamka Ha NonUTUKK 3a
eKonoLkun n coumjanHm acnektn Bo HIb barka Al Ckonje, 6ea goHeceHu BO jynu
2024 roguHa.

(2023: 3.6;
2022: 3.4)

1 EneH He3BUceH uneH Ha HagsopHMOT ogbop ro 3anoyHa co MaHaaToT Ha 29.05.2024
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HA3HAYYBAHE HA YJIEHOBU HA HO U BOBELLYBAHE

b HecbuHupare Ha Kpumepuymume 3a cesiekyuja Ha kaHOudamu, nocmariku 3a
cerniekyuja, npoepama 3a sosedysame (Onboarding)
MpoceyeH
pesynTat: | Haoau: YTBpAeHMoT coctaB Ha HO e gedmHupaHn Bo MNonuTtukata 3a KopnopaTUBHO
ynpaByBake Ha [[pynauujata n JOnosnHeT co He3aBUCHM YneHoBu Ha HO.
3.6 MocTtankaTta 3a n3bop Ha KaHAMAaT e TpaHCNapeHTHa, MPETXOAHO ycorfiaceHa co
HJ1b o4 v BO cornacHoOCT CO MHTEPHUOT akT Ha baHkaTa.
(2023: 3.4; K HO:
2022: 3.5) OMEHTapu o YIEeHOBUTE Ha :
» Cnopep nokanHaTa perynaTtvea, MOrofieMnTe akLMoHepu npeanaraar YreHoBM Ha
HO. Bo oBoj cnyuyaj, HO He ro obe3benyBa aktnBHO npebapyBareTo, TyKy
oueHyBa kaHanpaTuTe. Bo Bpcka co oBa, HJ1b ja BocnocTtaBu HeonxogHaTa pamka
(nonuTrka Ha cenekuuja) BKNy4yBajku rM NpMHUMNMTE 3a NPOLIEHKa Ha
F&P/onBepaunTer.
+ Cekoral uma npocTop 3a noedekTnBeH 1 noceondareH Npouec Ha BoBeayBaHe
(Onboarding), oaHocHO yyenata/obyknte Tpeba ga ce KopucTaTt 3a KOHTUHYUPaHU
nogobpyeara.
COCTAB HA HAI3OPEH O160P
B BewmuHu, 3Haere U UCKycmeo Ha YrieHosume Ha HO, dusep3umem Ha
cocmasom u bpojom Ha YyneHosume Ha HO, npouedypa 3a oueHka Ha
coodsemHocma (fit& proper)
MpoceyeH
pe3ynTar: Haoaun: KombuHauwmjata og nsbpaHu npodecnoHanHm NCKyCTBa Ha YNeHOBUTE Ha
HapsopHuoT oabop e koMnnemeHTapHa, Kako 1 npunarogeHa Ha npeaunssmumTe u
4.0 nnaHosuTe. bpojoT Ha uneHoBn Ha Hag3opHWMOT ogbop OBO3MOXYBa Ha3HadyBaH-e
Ha uneHoBwu Bo ogbopute Ha HO. MNpoueaypaTa 3a oLeHKka Ha coodBeTHOCTa
(2023: 3.9; | (fit& proper) e Aen of NPOLECOT Ha UMEHyBaH-e.
2022:3.9
3AO0AYUN HA HAO3OPHUOT OOBOP
r Cmpameaucku MmeHaymeHm, KOHmporsa Ha pabomerwemo Ha baHkama, ceaMeHm Ha
yrnpagysame CO Y08e4KU pecypcu
MpoceyeH
pesynTtar: | Haoaun: Hag3opHMoT ogbop peAoBHO 1 ehrKacHO ro KOHTponmpa OUHacUCKOTO
paboTete Ha BaHkaTa 1 gpyrute obnactu Ha paboTeweTo. PefoBeH KBapTaneH
3.7 n3BeLLTaj 3a YoBEeYKUN pecypcu belle nmnemMeHTupaH Bo 2023 roguHa.
2023: 3.4 .
(2022: 3.6) KomeHTapu of uneHosute Ha HO:

» CTpaTervjata Ha HMBO Ha [pynauuvjata e geduHupaHa Ha HUBO Ha MaTMyHaTa
WHCTUTYLMja, AOOEKA YNEHKUTE OYUrNeaHO Ce BUTANEeH Aen of cornegysawara. Tue
Bea 3Ha4ajHO BKITy4YeHM BO NPOLLECOT Ha Kpeupare cTpaTternm, Ho cekorall nocroeLle
MOXHOCT 3a yLUTE MOMHTEH3MBHU ycornacysawa. ['eHepanHo, cTpaTellkaTa pamka Ha
BaHkaTa ceondpatHo rn ondaka cneundnyHNTe NpUopuTETM Ha BaHKaTa/uneHkarta, a
WCTOBPEMEHO € BO COMMacHOCT CO cTpaTellkaTa pamka Ha [pynauujata Ha koja u
npunara.

» [la ce nogroTeu u yceou cTpareruja.
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OOHOCH CO YNMPABHMUOT OOBOP
HasHauysame Ha 4neHosu Ha YO, keanumem Ha copabomka, egasnyayuja Ha
nepgopmaHcume, Hazpadysame

MpoceyeH
pe3ynrar:

4.0

(2023: 3.8;
2022: 3.9)

Haopaw: MNocTtankata 3a u3bop Ha kaHauaaT e TpaHcnapeHTHa, AedrHupaHa oa
MaTu4HaTa KoMnaHuvja n BrpageHa BO MHTepHUTE akTu Ha baHkata. HagsopHuot
oabop pedoBHO 1 CUCTEMATCKU M OLleHyBa NnepdopMaHcuTe Ha YnpaBHMOT og06op.
Kputepnymute 3a ycnewHocT ((UHaHCUCKM U HEPUHAHCUCKN KpUTEpUymMm) ce
MeHyBaaT cekoja rognHa 1 rm gednHnpaaTt KBaHTUTaTUBHUTE U KBANMTETHUTE MEPKU
N NOHAEpPUTE 3a HarpagyBakaTa Ha YnpaBHMOT o4060p.

KomeHTap oa yneH Ha HO:

Bo 2024 rogmHa nmMalle crnydvyBara LWTO AoBedoa Ao rybewe Ha gosepbaTa BO
Mpetcepatenot Ha YO (CEO) n HeroBa 3aMeHa, napanenHo Co perpyTMmpateTto Ha
uneHoT Ha YO 3a 6aHkapcTBO Ha marno.

KBAITUTET HA MATEPUJATTU N UBBECTYBAKE
HaepemerHocm u keanumem Ha Mamepujaniume, 008epiu8ocm Ha UHghopmayuume,
Keasiumem Ha useecmysar-e, U38ecmyeayu;

MpoceyeH
pesynrar:

3.6
(2023: 3.4
2022: 3.6)

Haopau:

UneHoBute Ha Hag3opHmnoT ogbop HajuecTo matepujanuTe rm gobusaaTt HaBpeME;
Hekou mMaTtepwujanu, cenak, NOBPEMEHO NPUCTUrHyBaaT AouHa. KBanuTeToT Ha
MaTepujanuTe 3a cegHuuuTe Ha HagsopHuot ogbop 6ea nogobpeHu, Ho cé ywTe
nma MOXHU nogobpyBara BO MOAroTOBKaTa Ha OOPO CTPYKTYpUpaHn N3BpLUHK
pe3nmea WO 6U ja Bogene guckycujata go obnactu og maTtepujaneH uHrtepec /
npobnematnyHy obnacTtu. [lenoBHaTa TajHa/goBEPNMBOCT € 3alTUTEeHa.

KomeHTap og Ynenosute Ha HO:

Martepwjanute Ha OgbopoT cekorawl 6u moxerne ga 6ugaTt noedekTMBHN BO
NPUKaXXyBakbETO Ha KINy4YHUTE Nopaku, Taka LUTO MMa KOHTUHYMpaH NpocTop 3a
nogobpyBamse.

- MNoeekeTo maTepujanu ce [ob6poO NOAroTBEHM, HO HEKOW MaTepujann 6u moxene ga
cogpxat cybnummnpaHo pesmme co Kny4Hn oKyc nHopmMmaLmn.

- MpeseHTauncKnTE M KOMYHMKALMCKNTE BELUTMHU HA N3BECTYBAYNTE U YNEHOBUTE
Ha OgbopoT cekorawl MoXaT JOMNOMHUTENHO Aa ce nogobpar.

- MoHekoraw moxe ga 6uae KopMcHa NOANPEKTHA BUAMMBOCT Ha [MpeKkTopuTe Ha
KOHTPOMHUTE PYHKLUK.

CEAOHMUMN HA HAO3OPHUOT OOBO0P

Ceukysar-e u npemcedasar-e co cedHuyume, Kgaaumem Ha duckycuja,
dueumarnu3ayuja u 3awmuma Ha UHgpopmayuu, azeHda, 3arnucHUK 00 cocmaHouyu,
crederbe Ha umniaeMeHmayujama Ha o0nykume, cekpemap Ha HO

MpoceyeH
pesynrar:

3.6
(2023:
3.7; 2022:
3.8)

Haoau:
CepgHuunTe ce CBMKYBaaT BO COrnacHocT co [lenoBHMKOT 3a paboTa Ha HaasopHuoT

onbop. Ouckycuute ce KOHCTPYKTUBHU. BaHkaTa 06e3beayBa cooaBeTHa 3allTUTa 1
6e36eqHOCT Ha MHJOpMaLUUMTe Npu AMCTpUBYLMja Ha MaTepujanu 4o YNeHoBUTeE Ha
HapnsopHuoT oabop. Vima ogpeneHn HegoctaToLm BO NOAroTOBKATa Ha 3anmMCHUKOT.
CopaboTkaTta Mery cekpeTapoT 1 npeTceaaBayoT e Ha 3aJ0BONNTENHO HUBO.
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» [lokymeHTaumjaTa 3a coctaHoum Ha HO ce goctaByBa npeky e-noLuTa, 3alTuTeHa
€O nosuHka. He moxam ga npoueHam ganum osa e foBonHo 6e36eaHo. BepojaTHo
Hekoja nocebHa annukaumja 6u 6una nocurypHa, a UCTo Taka 6 gana MOXHOCT Aa ce
dopmupa apxvea Ha gokymeHTauujata Ha HO (a ncto taka v gpyrv AOKYMEHTU Kako
WHTEpPHW akTu Ha BaHkaTa) 1 0o koja YneHosuTe Ha HO moxat ga gojoaT cekoraw
Kora e noTpebHo.

» 3anvcHuunTe cekorall MoxaT [a ja mpecTaBaT CylUTMHAaTa Ha AMCKycujaTa Ha
noedeKTUBEH HauVH, 3aToa Ce HAaCOYEHN KOH MOCTOojaHn nogobpyBakr-a.

* Bo 2024 rognHa, 3anncHMUMTE He cekorall COOABETHO ja Cymupaa guckycmjata u He
©ea anctpmbympaHu BO pok og geceT paboTHu geHa. Cenak, oBaa npakTuka e
nogobpeHa BO NocnegHUOT Nepuos.

OAB0OPU HA HO

X HasHauysarn-e u cocmae Ha 006opu Ha HO, ussewmaj Ha Od6opom do HO
MpoceyeH
Pe3ynTaT: | Haonm: HO r1 nocTaem notpe6HUTE 0a6opw.
39 [MoBekeTo UneHoBM ce ekcnepTy BoO obracTta 3a Koja o460poT € HaanexeH.
(20'23. HO e penosHo 1 HaBpeMeHo MHOpMMpPaH 3a paboTaTta Ha ogbopuTe.
3.8;
2022: 4.0
NPUOOHECU HA NOEOUHEYHU YTTIEHOBU HA HO
3 lMpucycmeo Ha cedHuyu Ha HO, nodeomeeHocm, y4ecmeo, npudoHec Ha
noeduHeYyHu YneHosu Ha HO
MpoceyeH
pesynTart. Haoaw: MNpucycteoTo Ha yneHoBute Ha HO Ha cegHuumMTEe e BUCOKO. YneHoBuTe Ha
HO reHepanHo TemernHo ce nogroTesyBaaT 3a cegHuuata. CTpy4YHOTO 3HaEHE U
35 npodecnoHanHMoT ogHoc Ha YneHosute Ha HO ja npaBaTt aTmocdepaTa Ha
cegHuumte Ha HO npujaTHa 1 norogHa 3a HOBU ngeu.
(2023: 3.6; ARnL v A A
2022:3.7) KomeHTapu o uneHosute Ha HO:
- O6eMOT Ha MmaTepujanmTe Ha HEKOU CeQHMLM € TONKY rofieMa LUTO HE MOXaMm Aa
npoymTam c€ TeEMEerHO, UCTO Taka NOCBEeTyBaM MHOTY BpeMe Ha JOKyMeHTauumjaTa
Ha cekoj cocTaHok. OBa € 0cobeHO cry4aj Kora MHOTY MHTEPHW akTU, MOMNUTUKN UTH.
ce pgocTtaByBaaT [0 COCTaHOKOT Ha HaasopHmoT ogbop u 6apaat cornacHocT of
HO.
KYNTYPA U PA3BOJ HA HAO3OPEH OO0BOP
S Cydup Ha uHmepecu, mumcka copabomka 8o akmusHocmume Ha HO, momuesauuja
3a paboma, npoghecuoHarneH pa3eoj, esasnyayuja Ha nepgpopmaHcume Ha HO,
Hagpadysarse Ha HO;
NpoceyeH | Haoau:
PE3YNTaT: | KoHdnuKTOT Ha MHTepecH ce ynpasyBa criope/ npenopakuTe 3a Hajaobpa npakTuka,
38 3aKOHCKWUTE NPONUCK 1 BHATpeLLHNTE akTu. CuUTe oanyku ce JOHecyBaaT 3aefHNYKU
' ©e3 pa3nuka Ha kakBu 6UNo pasnuku BO CTABOBUTE M MO3NLIMMTE.
(2023: BaHkaTa ycBojyBa pamkoBeH obpasoBeH nnaH 3a HO u HeroBute ogbopw.
3.5: CamoeBanyauujata Ha HO ce ocTBapyBa efgHaLl rOAMLLHO.
2022: 3.7)
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KomeHTapu of uneHosute Ha HO:

YnpaBHMOT 0460p.

» OBykaTa cekorall moxe ga 6uae NoOMHTEH3UBHA 1 nodecta, 0cobeHo Bo c& nobp3o
NPOMEHNNBO OMKPY>KyBar-e, BOBEAYBajKN HOBM KaTEropmm Ha pu3uK, a HajuctakHara
BO MOCNeaHo BpeMe e AMMeH3ujaTa Ha cajbepoT 1 ouHacuckaTa nsmama.

» Op 2025 roguHa HarpagyBaweTo 3a paboTata Ha uneHoBuTe Ha HagsopHuoT
04060p € 3HAYUTENHO 3rofieMeHo, HO ANCKYTabUIHO € Janu e BO COrMacHoOCT CO
04roBopHocTa Ha uneHosute Ha HO, ocobeHo BO 0QHOC Ha HarpagyBaHeTo Ha

OcTaHaTto — jaku U cnabu ctpaHu Ha HO
(bapeHy nHaMBuayanHyu Mmucresa)

MHamBmnayanHoTo MUCNEeH-e 3a HajrofiemaTa jaka ctpaHa Ha HO:

ycnexoT Ha KomnanjaTa.

OVCKyTMpa 1 fa ce peLuw.

CUINHO paKoBOACTBO Ha npeTtcenaBayor.

* Pa3nnyHo 3Haewe 1 UCKYCTBO, OTBOPEHA KOMYHUKaLMja N UCKpeHa NOCBETEHOCT Ha

* HajBnCOKO HMBO Ha TEXHMYKO 3HaeHE Ha CBOUTE YNIEHOBU, NPUAPYXeHO co paboTa
BO CpeuHa Koja NOTTMKHYyBa OTBOPEHa AUcKycuja. Bo Tme okonHoCTK, cekoj NpeansBuk
LUTO MOXeE Aa Ce MnojaBu NoBp3aH co paboTeweTo Ha baHkaTa MOXe cooABETHO Aa ce
* MpodecronanHa nogapiika Ha HI1B MpynauujaTta, CTpyYHOCT Ha yneHoBuTe Ha HO u
» PasHoBugHoOCT 1 GoraTto NCKYCTBO BO U HaaBOp o OaHkapckaTta nHaycTpuja

» KoHcTpyKkTMBHA copaboTka mery uneHosute Ha HO n YO, oTBopeHa anckycuja,
yneHoBuTe Ha HO ce ekcnepTy BO pa3nuyHn obnactu.

VHamBmayanHoTo MUcnewe 3a Hajronemata cnaboct Ha HO, npeanoxexu

nogobpyeamsa:

pabotnme/6aHkapyBame Bo 2030 rogmHa?

BO (He TonkKy 6nucka) ngHuHa.

* MoBeke KOHCTPYKTUBHW/HANPEAHN ANCKYCUM - CO KOW KITMEHTU Ke

» OHa WTo ke ro Hanuwam He e crabocT, Toa e camo npeanor: Moxebu e kopucHO ga
3a ngHute coctHoumn Ha HO ga ce noTpowm manky noseke Bpeme 3a ondakake Ha
HajHOBI/ITe TEXHOJIOLWKM OOCTUrHyBaka U HUBHUTE UMNITUKaUUN Ha 6aHKapCKVIOT Ou3HUC

» TexHnyka Hagrpagb6a Ha pabotenweto Ha HO co annuvkauuja 3a nogobpysatre Ha
JocTanHocTa Ha AoKyMeHTaumjaTa, 6e3b6egHOCTa, TpaHCNapeHTHOCTA Ha rMacakeTo..
» OpbopoT cekorall Moxe Aa 6uae ywrte NoakTMBEH U NMOAHraXxupaH, Ho cenak
BEpPYBaM Jeka BO OCHOBa € NPUNNYHO n3banaHcmpaH.
* no3HaBawse Ha IT/ITC JononHuTenHu obykn, nogapLuka og HesasucHu UT ekcnepTu...

3. I/ImnemeHTaqua Ha cyrepupaHuTte no.qo6pyBa|-ba VI,D,EHTM(*)VIKyBaHM CO camMooueHaTa Ha

uneHoBuTe Ha Hap3opHuoTt oa6op Bo 2023 roguHa

OaroBopeH Peanusauwuja
B. 3A0AYN HA HAO3OPHUOT OABO0OP
Bo ogHoc Ha koHTponaTa Ha paboTerweTo Ha KoMnaHuvjara: YO/HO MnaHoT 3a
NpocTop 3a NogobpyBawe BO CUCTEMUTE 3a BHATpELLHA CvKUECHia Gelue
KOHTpOIa u u3BectyBane. [ToBeke ANCKyCUM 3a TaneHTn 1 a;I(yupMp;H*

nnaHvpake Ha HacnegyBakwe Ha coctaHoumTe Ha HO 6u
oune ueHeTun. Bo pamkute Ha CTpaTernjata 3a YOBEYKU
pecypcu, NnaHoT 3a HacnegHuum Tpeba aa ce axypupa.
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I': KBANIUTET HA MATEPUJANU N U3BECTYBAHKE BaHkaTa TekoBHa 3agjava
MopobpyBane Ha maTepujanoT wTo Tpeba Aa Boam Ao
rmaBHUTE TOYkM WTO Tpeba aa ce gMckyTupaart.

E: CEQHUUU HA HAO3OPHUOT OOBOP TekoBHa 3agada
MoHaTaMOLLHO yrnpaByBake Ha KBaMTETOT Ha 3anMUCHUKOT
(BHaTpeLLHa NpoBepKa Ha 3anUCHUKOT oa cekpeTapoT Ha HO
npeq goctaByBame Ao YneHoBute Ha HO).

CekpeTtap Ha HO

S: KYNTYPA 1 PA3BOJ HA HAO3OPHUOT OOBOP TekoBHa 3agava
MoproTeBeTe ro nnaHoT 3a obyka 3a yneHosuTe Ha HO co
pasrnenyBake Ha HajakTyenHuTe npallaka (Ha npumep:
cajbep 6e3begHocCT).

Cekpetap Ha HO

*Bo deBpyapwu 2025 roguHa, YnpaBHUOT 0abop v ogodpu NMCTUTE Ha HacneaHuumM (4o HacnegHUUm 3a
B1) n TaneHtn (Mnagn n npodecnoHanHn TaneHtn) Bo HITb baxka Ckonje.Cute Tne ce BKIyYeHu BO
nporpamara 3a pa3Boj Ha TaneHTu Koja 3ano4vHa Ha 7 mapT. Mlako gocera npesemeHuTe Yekopu BO oBaa
obnacTt 6ea npeTtcTtaBeHn Ha Hag3opHMOT ogbop Ha peaoBHUTE KBapTanHu Npernean 3a YOBEYKM
pecypcu (BKy4vyBajku ro u HajHoBMOT npernen 3a Q4 2024 rognHa), noceondaTeH npernea Ha TemaTta
Ke Buae gageH BO cnedHMOT nperneq 3a yoseyku pecypeu 3a HO (Q1 2025 roguHa).

4. 3aknyy4ok u npenopaku
Mo pepoBHaTa rogmwHa caMmooueHka 3a 2024 roguHa, paboTtaTta Ha NoegMHEYHNTE YNeHOBM 1 paboTaTta
Ha HapgsopHuoT ogbop Oelle LenocHo oueHeTa Kako edpeKkTMBHa, brnaejkm HaBpeMEHO, KOHCTPYKTMBHO U
YCMNELLHO 04roBOPK Ha CEeKoj NPeans3BMK 1 YCNELHO ro Haarneayealle paboteweTo Ha baHkaTa.
He e 3abenexaHa noronema cnabocr.

MocTurHaT e BUCOK NpoceyeH pe3ynTar Bo cute obnactm = 3.7 (Makc. 4.0; 2023: 3.6).

Ce cyrepupaat cnegHute akTuBHocTh Bo 2025:

OproBopeH Pok

B. 3A0AYUN HA HAO3OPHUOT OOB0P
Bp3 ocHoBa Ha Ctpaterunjata Ha HI1b Npynauujata 2025-

2030 roguHa, baHkaTa Tpeba Aa noaroTeu cBoja cTpartervja YnpaseH onbop 2025

I": KBANMUTET HA MATEPUJANU U U3BECTYBAHKE

Cé ywrte uma npocTtop 3a nogobpyBare BO NOArOTOBKAaTa Ha
maTtepujanute 3a HagsopHuoT oabop, UCTO Taka
pononHutenHa obyka 3a nssectyBaunTe Moxe aa 6uae oa

MoaroTByBauun Ha TekoBHa 3apaya
mMaTepwujanuTe un

KOPUCT. nBectyBavunTe
E: CEQHULUUN HA HAQ3OPHUOT OOB0P
Cé ywTte nma npoctop 3a nogobpyBare BO U3rOTBYBaHETO HO TekosHa sagaya

Ha 3annucHnunTe BO O4HOC Ha COOABETHO CyMUpaHe Ha
LI,MCKyCI/IjaTa N HaBpeMeHOCTa Ha HUBHOTO OOCTaByBak€ 0 CereTap Ha HO
4YrNeHoBUTE Ha Ha,El,30pHI/IOT 0,£|,60p 3a pasrnengyBsame.
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Mpunorr
1. OueHa Ha roneMuHara u coctaBot Ha HaasopHuoT opbop

FonemuHaTa Ha HagsopHUOT 0aGop € ypeaeHa CoriacHo NpOnMLWaHUOT 6poj Ha YneHosu KOj € yTBpAEH

co 3akoHOT 3a baHkuTe.
UnenosuTe Ha HaasopHuoT Bo 2024 roguHa paboTtea BO COCTaB 0A 6 YneHa u ucTuTe Boaea edukacHa

AVCKycuja 1 pacnpaBa no TOYKUTE Ha iHEBEH PeA BO Hacoka Ha Aaearse Ha KOHCTPYKTUBHU Npeanosu
KaKo W OGJEKTMEHO 1 HE3aBUCHO OANYYyBaa 3a Cekoja NPeAsor-oAnyka, npu Wro NO3UTUBHO Ce oLeHyBa
HUBHaTa ynora Bo paboraTta Ha HagaopHuot opbop Ha BaHkaTta 3a 2024 roauHa.

2. OueHa Ha rofieMyMHaTa ¥ COCTaBOT Ha Op6opoT 3a pesusuja u Ha Onbop 3a ynpasyBate
CO puU3nuMU

FonemuHaTa Ha Og6opoT 3a pesuanja u Ha Oabop 3a ynpasyBake CO pU3iLyn € ypeaeHa cornacHo
nponuLaHuoT 6poj Ha YNEeHOBM KOj € YTBPAEH CO 3akoHoT 3a baHkuTe.

UneHosuTe Ha OabopoT 3a pesusunja 8o 2024 roanHa paboTea BO COCTaB 04 5 4neHa u ucTute soaea
edukacHa AMckycuja u pacnpasa no ToUYkUTe Ha AHEBEH PEA BO Hacoka Ha [aBare Ha KOHCTPYKTUBHU
Npeanosun Kako u 06jeKTUBHO 1 HE3aBMCHO OANy4yBaa 3a cekoja Npeanor - oanyka, Npu LWTO NO3UTUBHO
ce oLieHyBa HUBHaTa ynora Bo paboTara Ha Op6opoT 3a pesuanja Ha Bankarta 3a 2024 roguHa.

UneHosute Ha Oabop 3a ynpasyBate CO pusnLn BO 2024 roauHa paboTea Bo cocTas 04 9 uneHa u
ucTuTE Bogea edukacHa AMCKyCHja u pacnpasa no ToUKUTe Ha AHEBEH pej BO Hacoka Ha AaBare Ha
KOHCTPYKTVBHM NPEAo3n Kako i 0BjeKTUBHO W HE3aBMCHO OATly'yBaa 3a cekoja npeanor-ognyka, npu
LLITO NO3UTUBHO Ce OLieHyBa HUBHATa ynora Bo paboTara Ha Opnbop 3a ynpasyBame CO pu3numn Ha
BaHkaTa 3a 2024 roguHa.

3. OueHa Ha edpMKacCHOCTa Ha HaA30poT wTo ro Bpwu HaasopHuot on6op Kako aen oA
KOpNOPaTUBHOTO ynpaByBatbe BO BaHkaTa u nAeHTUUKYBatbe Ha aKTUBHOCTUTE Kage
wTo e noTpe6HO yHanpeayBake UM NpoMeHu

HapsopHWoT oaBop MMa eAHa Of [NaBHWTE ynoru BO eguKkacHo cnposepysarbe Ha HaA30poT BO
KopropaTUBHOTO ynpasyBate Bo baHkata.

Mpeky BOCNOCTaBYBar€ Ha 406ap CUCTEM Ha KOPNOpaTUBHIW Npasina U BpeaHocTu, HaasopHuot oabop
BO TEKOT Ha 2024 roavHa obesbeaw Aobpo ctabunHo paboterse Ha BaHkaTa Kako u ycornacyBake Ha
paboTereTo Ha baHkaTa co nokanHara perynarusa 3a kopnopaTsHo ynpasyBatbe, Kako 1 ycornacyeare
CO MefyHapOAHUTE CTaHAapAN Ha KOPMopaTMBHOTO ynpasyBak-e.

BocnocTaBeHMOT CUCTEM 3a KoprnopaTuBHO ynpasyBate Ha HINB BaHnka Al Ckonje, ocobeHo KoHTponara
nsBplUeHa of cTpaHa Ha HaasopHuoT opbop, ce nokaxysa kako edmkacHa u baHkaTta KOHTUHYWPaHO
paboTu Ha nopobpyBarse Ha Beke BOCNOCTaBeHNoT euKkaceH CUCTEM Ha KOPNOpaTUBHO ynpaByBare.

WcTo Taka, M OTCNuKyBa nepdopmaHcute Ha BaHkata BO NOYNTYBaHETO W NpuMenara Ha KoaekcoT Ha
ogHecyBate yTBpAEH Ha HMBO Ha [pynauujata.

Cekoj noeguHeyeH yneH Ha HaasopHuoT opbop 1 HaasopHWoT oabop Kako KOMEeKTUB ke npoadonku aa
paboTh Ha nofobpyBatkbe Ha BOCMOCTABEHMOT CUCTEM Ha KOpNopaTHBHO yrnpasyBae€.

Op 0BOj acnekT, NO3UTUBHO Ce OLieHyBa yrorata Ha Haasop koja ja uma HagaopHuoT oabop Ha baHkaTa
KaKko Aen o4 KopnopaTUBHOTO ynpasyBatbe Bo bankara.
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4. OueHa Ha edhpkacHOCTa Ha OnbopoT 3a uMeHyBake U On6opor 3a HarpagyBatse

YneHosute Ha OgBopor 3a Harpaaysarse 1 O460poT 3a UMeHyBare Bo 2024 rognHa paborea Bo
COCTaB 0f 4 uneHa u ucTuTe Boaea eukacHa AuCKycuja 1 pacnpaBa no TOYKUTe Ha AHeBeH pea u
KOHTWHYWpaHo My nomaraa Ha Haasopruot og6op Npu cnposefyBakeTO Ha Aen of HerosuTe
HaZNeXHOCTH NOBP3aHN CO BOCNOCTaBYBaHETO U cnposeayBareTo Ha lMonutukarta 3a Harpagysarse 1
MonutukaTa 3a HaunHOT Ha n3bop, cnepere Ha paBGoTereTo u paspeluyBar-e Ha YNeHoBUTE Ha
HagsopHuot oa6op, Onbopor 3a ynpasysatse co pusuum, Oa6opoT 3a pesuamja u YnpasHuoT oa6op

HapnsopHuoT on6op on peaot Ha ceoute 4neHoByM U3bupa YneHoBwm Kou ke GuaaTt Aen o4 cocTaBoT Ha
OabopoT 3a UMeHyBatse Onbopor 3a HarpaayBate n nctute NpeKy CBOeTO AONrOroAULLHO
npobecroHanHo paboTHo CkyCTBO of Pa3nu4Hn obnactu My naBaa KOHCTPYKTUBHM npeanosun u
06jeKTUBHO 1 HE3aBUCHO OAnyYyBaa 3a cekoja npeanor — ognyka 4o HaasopHuot oa6op, npu wro
MO3NTUBHO Ce OLeHyBa HMBHATa ynora Bo paboTaTa Ha OabopoT 3a umeHyBatbe OpboporT 3a
Harpagysawe Ha baHkata 3a 2024 roguHa

5. OueHa Ha edpukacHOCTa Ha 3aKOHCKM nponuwanute og6opu (Opbop 3a peBu3nja u Opbop
3a ynpaByBaHse CO puU3nuLM)

OnboporT 3a pesunsuja u Oanboport 3a ynpasyeatbe co pu3snum Bo TekoT Ha 2024 roguHa egukacHo ja
BpLuea cojaTa paboTta npeky HaBpeMeHo WHbopMupake Ha HaasopHuoT oAbop 3a CBOUTE aKTUBHOCTM
KOM Ce yTBpAeHM cornacHo 3akoHOoT 3a 6aHKu U CratyToT Ha BaHkaTa, Npu LUTO NO3UTUBHO ce oLeHyBa
HWBHaTa ynora Bo BocnoctaeyBsatbe Ha NpoecuoHanHm CTaHaapAn Bo 6aHkapckoTo paboTetbe.

BowwTjaH Kosay
MpeTceparten Ha
Opbop 3a umeHyBsarse
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